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Here’s a chilling experience! These Air Force 
men, wearing oxygen masks and special 
flying gear, are in a cold weather chamber, 
which tests their reactions at high altitudes. 
This is but one phase of relentless experi- 
ments to conquer the mysteries of upper-air 
flying. Such tests require the services of 


shifted from one assignment to another. 

To get them to new locations swiftly —thus 
saving valuable man hours—the military 
relies on the dependable Scheduled Airlines. 
Call your Scheduled Airlines representative — 
and he'll tell you how to save pay and 

per diem dollars, while keeping your men 























skilled personnel, who must often be ON THE JOB... not “on the way”. 
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THE CERTIFICATED Scheduled Airlines OF THE U.S.A. fie. 
ALASKA AIRLINES CAPITAL AIRLINES FRONTIER AIRLINES NORTHWEST ORIENT AIRLINES TRANS-TEXAS AIRWAYS 
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_ DEPENDABLE, SCHEDULED SERVICE SAVES MILLIONS OF VALUABLE MAN HOURS FOR THE MILITARY x3 
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Transistorized radio receiver trans- 
mitter completely concealed in 
helmet has up to 5-mile range. 
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“Telemite,” smallest TV camera, 
features newly developed RCA 
%-inch Vidicon tube, size 17%"' 
x 2%"' x 4%"', weighs about 
one pound. 











The soldier you see carries the new RCA 
one-pound, postcard-size ultra-miniatur- 
ized TV camera connected to a miniature 
TV transmitter on his back. Concealed 
in his helmet is a complete radio receiving- 
transmitting set weighing only a few 
ounces. He is one of several similarly 
equipped men covering the battle area 
from a number of positions in the air and 
on the ground. 


At the command post the troop com- 
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FRONT-LINE STORY 


Seen and heard at Command Post by means of world’s smallest 
TV and Radio Communication facilities 









mander SEES enemy movements on tele- 
vision screens and HEARS first-hand 
reports. Their resulting immediate con- 
trol of the situation is based upon accu- 
rate, instantaneous first-hand knowledge. 


In achieving this miracle of miniaturiza- 
tion, through the use of transistors, 
printed circuits and the latest electronic 
technology, RCA has again made a major 
contribution to the industry and all our 
armed services. 
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CAMDEN, N. J. 
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Why this FAST-STEPPING TRACTO 





Is drawbar ratings — the most common standard of evaluating 
tractors — there is little difference between the 210 hp LeTourneau- 
Westinghouse Tournatractor® and crawler-tractors of its price, weight, 
or horsepower class. At speeds under 2 mph, crawlers normally offer 
more pounds-pull. At usual working speeds, over 2 mph, the advantage 


is definitely with Tournatractor. 


Why, then, is Tournatractor so much better suited to military work? 
Because it offers more of the features necessary in military use — mo- 
bility, speed, ease of operation, and ease of maintenance. Here’s how: 





POWERED MOBILITY 


Tournatractor goes anywhere, under 
its own power... along highways, city 
streets, or cross-country... through 
sand, mud, bombed-out areas. Its wide, 
low-pressure tires straddle railroad 
tracks ...cross trestles, bridges, tun- 
nels. You need no loading details, no 
special transport equipment. Operator 
simply hops on and goes...via the 
shortest route. Tournatractor can be 
working on a new assignment 30 miles 
away in less than two hours. 


W 








CONVOY SPEED 


Tournatractor runs job-to-job at speeds 
2 to 3 times faster than crawlers. Per- 
formance is sveedy, too. Pick-up is 
fast, due to instant shift and sealed, 
anti-friction drive. Maneuvering is 
quick, and easy...you turn 180° 
quickly with skid-type steer. With air- 
actuated power shift transmission, you 
shift gears on the run, losing no mo- 
mentum. Even reverse shift is instant 
...and you can back up faster than 
some crawlers can go forward. 


LETOURNEAU-WESTINGHOUSE COMPANY, 


A Subsidiary ef Westinghouse Air 


Where quality is a habit 


Brake Company 





EASY OPERATION 
Military manpower changes; you of 
have several new operators on one j 
With easy-to-run Tournatractor, 

men become good operators fast. C4 
trols are simple, easy-to-understag 
easy-to-reach. One-hand, one-mot 
clutchless shifting means operators} 
use higher speeds more often. Es 
operation eliminates end-of-day sl 
down — keeps men working at tope 
ciency, fresh and alert. Safety featu 
give them confidence to work faster 








LOW MAINTENANCE 
Tournatractor is easy to maintain 
any climate. Its simple design eli 
nates many parts...for example 
tires replace over 500 moving parts 
a track assembly. Tires also act 
huge shock absorbers...and cl4 
themselves! Extensive oil-enclos 
mean less lube points and less re 
Trouble-free, weatherproof elec 
motors eliminate complex hydraul 
Torque converter (standard equ 
ment) cushions damaging shock lo 
from engine and power train. 





LeTourneau-Westinghouse produ 
are in use around the world...é 
service facilities are available ev 
where. Let us show you how Tou 
tractor can serve better, in mili 
use, than any other tractor. 
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PURCHASING GUIDE 







insist on DFPA 
Grade-Trademarks 


DFPA grade-trademarks attest qual- 
ity, performance and value. They ap- 
pear only on plywood manufactured, 
inspected and laboratory-tested under 
the DF PA quality control program to 
assure conformance to U.S. Commer- 
cial Standard quality requirements. 


gs Choose the right grade tor each job 


DFPA quality-tested fir plywood 
comes in two types: 1. Exterior 
(waterproof glue for permanent out- 
door exposure) ; 2. Interior (moisture- 
resistant glue) for use indoors, tem- 
porary outdoor uses and sheathing. 


TYPICAL USE 


EXTERIOR-TYPE 
(Waterproof glue) 


Within each type are appearance 
grades to meet the exact needs of any 
given job. Most popular grades are 
shown below: (other grades including 
panels made of other western soft- 
woods, also available) 


INTERIOR-TYPE 
(Moisture-resistant glue) 





























aw coutnnme st et 

sides important. inet 7 AE 

doors, single thickness »|EXT-DFPA-A-A ol INTERIOR - A- A: DFPA) 
walls, etc. 

Where only one side will re] +1 ® ® 
be seen. Siding, paneling, AY SWUELE) PlyShield PlyPanel 
signs, fixtures. nS) (A-C) (A-D) 
Special concrete form una Ext. PlyForm® ax. Int. PlyForm® 
grades. Both faces sound, povided (B-B) <rorftaat> (B-B) 
solid, smooth. J) Maximum Re-use NV Multiple Re-use 
Unsanded structural and — . 

(==) Exterior Glue (om ® 
maintenance panel. ( ) = PlyScord~ 
Sheathing, crating, temp- a) PlyScord” = (C-D) 
orary screening. & (C-D) Y 











SIZES: Standard fir plywood thicknesses are from 1,” through %4”; standard size is 
4’ wide, 8’ long. Other thicknesses and sizes are also available, including “king-size” 


scarfed panels up to 30’ and 50’ long. 


TEXTURED FIR PLYWOOD -— Fir plywood 
comes in several smart textured panels 
for special decorative applications such 
as siding, paneling, displays and fixtures. 


These include Texture One-Eleven Ex- 
terior plywood (deep parallel grove 
pattern, shiplapped edges) and panels 
with attractive brushed, striated. or em- 
bossed surfaces. 


OVERLAID FIR PLYWOOD — is Exterior 
fir plywood with resin-fiber overlay per- 
manently fused to one or both sides of 
panel. High density is hard, glossy, abra- 
sion-resistant (use for long-lasting signs, 
shelving, concrete forms); Medium den- 
sity overlaid plywood is smooth, with 
texture similar to drawing paper (ideal 
paint base for signs, fixtures, siding). 








FREE WALL HANGERS — Handsome 18”x33” wall hanger. 
Handy fir plywood grade-use-specification guide. Order 
one for everyone in your firm who specifies fir plywood. 
Also available, specification portfolio. Includes detailed 
description all grades, sizes, specialty panels, Commer- 
cial Standards requirements. Offer good USA only. 
Douglas Fir Plywood Assoc., Tacoma 2, Wash., Dept. 187. 











For more facts request Ne. 5 on reply cerd. 


Professional Services 


Apply direct to the installation 
where the vacancy exists. For in- 
formation about other jobs visit or 
write the nearest military installa- 
tion. 


Industrial Manager USN 9ND & 
Super. of Shipbuilding USN & 
NIO, Room 600, 

844 N. Rush St., Chicago 
Atten: Code 1186/186 


Naval Architects GS-11 to 12 
Marine Engineer GS-12 

Industrial Engineer GS-11 

Super. Ordnance Engr. GS-12 to 13 


Personnel Branch Mgr. 
District Public Works Off. 
Bidg. 16, U.S. Naval Sta. 
New Orleans, La. 


Sanitary Engineer GS-12 
Super. Mgt. Analyst GS-11 
Architect (Gen) GS-11 to 12 
Structural Engineer GS-11 
Civil Engineer GS-11 
industrial Engineer GS-11 


Rome AFD 
Griffiss AFB, New York 


Supv. Contract Spec. GS-14 
Production Spec. (Con) GS-11 
General Engineer GS-11 


Electronic Engineer GS-11 
Supervisory Elct. Technician GS-12 
Electronic Technician GS-9 
Electronic Technician GS-9 
Electronic Scientist (Supv.) GS-12 
Electronic Scientist GS-11 
Psychologist GS-11 

Mathematician GS-13 
Mathematician GS-11 

Supv. Analytical Stat. GS-12 
Analytical Statistician GS-9 

Supv. Management Analyst GS-12 
Management Analyst GS-11 
Management Analyst GS-9 

Supv. Physicist GS-13 
Publications Editor GS-9 
Publications Writer GS-9 
Meteorologist GS-12 
Meteorologist GS-11 

Engineer GS-11 

Engineer GS-9 

Wildlife Manager GS-9 

Military Intelligence Analyst GS-9 
Contract Specialist GS-12 


U.S. Army Engineer District 
Philadelphia 29, Penna. 


Construction Engineer (Gen) GS-11 
Construction Engineer (Dams) GS-11 
PAR BR RE gS GS-11 





Civil Engineer GS-11 
Shipbuilding Inspector GS-10 
Naval Architect GS-9 

Civil Engineer GS-9 
Structural Engineer GS-9 
Hydraulic Engineer GS-9 
Electrical Engineer GS-9 


Department of the Navy 
MSTS, Atlantic Area 
Code 1222 

58th Street & Ist Avenue 
Brooklyn 50, New York 


Naval Architect GS-12 

Naval Architect GS-11 

Naval Architect (Stab) GS-11 
Electrical Engineer GS-11 
Electronics Engineer GS-11? 


2nd Coast Guard District 
St. Louis, Missouri 


Electronics Engineer (Radio) GS-9 


3rd Coast Guard District 
New York, New York 


Civil Engineer GS-11 
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Altus AFB, Okla. 


Electrical Engineer GS-11, 9 


Amarillo AFB, Tex. 
Supervisory Medical Officer (Psychiatry) 
GS-13 


ARDC Baltimore, Md. 
Physical Science Administrator GS-15, 14 


AF Cambridge Research 
Ctr., Mass. 


Aeronautical Research Administrator GS-14 
Physicist (Solid State) GS-13 

Physical Chemist GS-13 } 
Super. Elec. Scientist (Gen) GS-13 


Eglin AFB, Fla. 
Operations Analyst GS-14 


Physicist (Nuclear) GS-13 
Medical Officer (Pediatrics) GS-12 


Holloman AFB, N.M. 
Aero Research Engineer (Aerodynamics) 
GS-15 


Mechanical Engineer (Standards & Calibra- 
tion) GS-13 


Laughlin AFB, Tex. 
Supervisory General Engineer GS-12 


Architectural Engineer GS-11 
Electrical Engineer GS-11 


Lincoln AFB, Nebr. 


Architectural Engineer GS-11 





Department of the Air Force 
Apply to any Air Force installation 
Alaska 


Medical Officer (Preventive Medicine) GS-13 
Supervisory Accountant GS-11 


Azores 
Accountant GS-9 
England 
Supv. Budget & Accounting Officer GS-9 


Germany, Newfoundland 
Japan & Alaska 


Mack y e 








gi s GS-13 and GS-11 


U.S. Naval Avionics Facility, 
Indianapolis 18, Indiana 


Electronic Engineer GS-9 
Electronic Engineer GS-11 
General Engineer GS-9 

*} ‘he, 3 a i+ gi GS-9 
mM ie +} 4 i 4 gi GS-11 
Electrical Engineer GS-9 
Ordnance Engineer GS-9 
Ordnance Engineer GS-11 








Industrial Relations Dept. 
U.S. Naval Repair Facility 
San Diego 36, Cal. 
Medical Off. (Occup. Health & Med.) GS-12 | 
Super. Indust. Engineer GS-11 
M i 2 T [4 gi GS-11 
Electrical Engineer GS-9 
U.S. Naval Air Station 
Alameda, Cal. 
Super. Indust. Engineer GS-12 


Aeronautical Engineer GS-11 
Electrical Engineer GS-9 








Industrial Relations Department 
U.S. Naval Torpedo Station | 
Keyport, Washington 


Super. Ord. Engineer *GS-12 
Electronic Engineer GS-11 
Electronic Engineer GS-9 
Civil Engineer GS-9 





THESE ENGINES ARE 
NOW IN PRODUCTION 





















Engi GS-9 
Mechanical Engi GS-9 
Ordnance Engineer GS-9 
Analytical Stat. (Gen) GS-10 | 
Physicist (Sound) GS-9 ' 
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569-T-9 
TURBO JET 





569-T-19A 
TURBO JET 


MODEL 141 GAS TURBINE 
AIR COMPRESSOR 


12700 KERCHEVAL AVENUE 







... the 7-37 Twin Jet Trainer 


with 
C.A.E. Turbine Power 


Air Corps flight training routine took 
a significant step forward recently, 
when the T-37 twin jet trainer entered 
its Phase Vill testing at Bainbridge 
Air Base, Georgia. Twenty hand- 
picked officers embarked on a course 
known as PROJECT PALM, with the 
two-way goal of training for them, 
and suitability testing for the plane. 
This new high-performance ship 
advances the jet phase of fliers’ 
training to an earlier stage in the 
training schedule, speeding the tran- 
sition from propeller-driven planes to 
jets, with gains in both safety and 
economy. Twin J69-T-9 turbines by 
C.A.E. provide the power. 


DETROIT 15, MICHIGAN 


SUBSIDIARY OF CONTINENTAL MOTORS CORPORATION 
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AMF has experience you can use | emp 
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e No part of a missile is more important than the power supply that direets it to the ‘kill’. } flecte 
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control, and can be packaged to fit practically any space arrangement, with little size and | and 


power plant, insensitive to missile attitude or altitude, and to environment, acceleration, 


shock, or vibration. e Units offer multiple start-stop flexibility, precise frequency and voltage 
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HE Army operates today in a peacetime environ- 
ment drastically different from that which existed 
10—even five—years ago. 

Congress, particularly in the last session, is scruti- 
nizing every request the services make for money. It 
is working from the other direction with committees 
investigating military buying and spending practices. 
| Getting the maximum mileage from every dollar avail- 
able has become, next to strategic planning, the prime 
requirement of all services, including the Army. 

The effective and efficient use of men, money, and 
materials is now more than ever before a management 
problem of vital interest to the local commander. It is 
rapidly becoming apparent to certain key people in 
the Army that the commander must be more than a 
proficient tactician. He must also be a good business- 
' man. With $20 billion in assets and a budget which 
also runs in the billions each year, the Army is big 
' business. It is no longer sound or sensible for an in- 

stallation commander, responsible for spending as 

much as $40 million a year, to handle the command 
of his installation and leave the running of the busi- 

_ ness, by default, to his comptroller and so-called 

} “management” office. 

' That the Army recognizes this challenge is evidenced 
from comments at the top of its organizational struc- 
ture. 

Secretary of the Army Brucker has said, “The neces- 
sity for good management in the Army cannot be over- 

' emphasized. Any waste or inefficiency in the employ- 

' ment of money, material or manpower is directly re- 
flected in reduced combat power—and combat power is 

_ the root and branch of the Army’s ability to carry out 
its historic responsibilities for national security.” 

General W. G. Wyman, Commanding General, Con- 
tinental Army Command, voiced the requirement when 

| he said, “Army management is implicit in command. 
_ It has assumed even greater consequence in recent 
' years as our missions and operations have accelerated 
} and grown more and more complex.” 
| Complexity of logistics and the magnitude of our 
| Military Establishment make it necessary for alert 
military leaders to balance their skill in tactics and 
logistics with proficiency in comprehensive manage- 
ment. Organization and human motivation have be- 
come important problems in the Army. Too often 
under present conditions, local responsibility is not 
coupled with local authority. 

But for men to carry on an efficient operation, they 
must have some understanding of what good manage- 
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Command and Management 
Are Synonymous 


ment is. The Army has taken its first steps in this direc- 
tion with two schools. One is the Army Logistics Man- 
agement Center at Fort Lee, Va., where management 
skills are developed and uniform training is provided 
in Army-wide aspects of supply management. 

The other, more significant from an overall manage- 
ment standpoint, is the Army’s “Little Harvard,” off- 
cially known as the Command Management School at 
Fort Belvoir, Va. Run by Col. Frank Kowalski, Jr., the 
school was formed in the Fall of 1954 by the Depart- 
ment of the Army to develop the managerial ability 
of installation commanders and key staff personnel. 

Courses last three weeks and there is next to no 
emphasis on “teaching” anything. Instead, small groups 
engage in open, frank discussions on the pros and cons 
of methods they use, and exchange ideas. 

Since the classes contain representatives from the 
installation level, the Army Field Headquarters, Tech- 
nical Services and from the Department of the Army 
staff, there is valuable opportunity for exchange of 
ideas and viewpoints on each situation. Department 
of the Army representatives, selected for their knowl- 
edge of particular subjects, participate as guest speak- 
ers or are available in the classroom to answer ques- 
tions arising in discussion of cases involving newer 
managerial tools. These ‘officials present the Depart- 
ment of the Army viewpoint first hand, and hear 
directly the viewpoints of officers from field installa- 
tions. 

Since its inception, the School has graduated nearly 
1,500 representatives of the Army, Navy, Air Force, 
Marine Corps, and the Coast Guard. 

According to letters from alumni, officers who have 
attended, openly antagonistic toward the whole idea 
of management, have left the school with a new appre- 
ciation of the fact that they can command -better if 
they have a tight hold on their management responsi- 
bilities as well. 

The former Secretary of Defense, Charles E. Wilson, 
recently voiced not only a tribute to the school but a 
clear understanding of its need. He said, “No policy or 
program, however good, will produce the desired re- 
sults unless it is thoroughly understood and accepted 
by the people in the field who actually do the work. 
I am confident that as more and more command and 
staff personnel, especially installation commanders 
themselves, attend the Command Management School, 
it will become a dominant influence in assuring the 
Nation adequate military security without the sacrifice 
of economic stability.” 











ITHIN the span of two decades, the Army has made 

tremendous forward strides in organization, tactics, 
equipment, weapons and mobility. It has successfully 
adapted itself to the great technological developments 
which in recent years have radically changed almost every 
aspect of war. In the field of military operations, the eyes 
of its leadership are fixed on the future. The same is true 
of its management practices. During this period it was 
recognized that the newest tools and principles of man- 
agement were required to insure maximum operational 
efficiency. No time was lost in adopting those manage- 
ment practices which could be adapted to the military. 
To understand why the Army is so interested in this field 
one must first look at the size of the Army and have some 
knowledge of its numerous and varied responsibilities. 


The Size of the Job 


The size of the Army may be expressed in many 
different ways—interms of manpower, facilities, materiel, 
and money. 

In terms of manpower, the Army has at present just 
under one million men and women in uniform and some 
430 thousand civilians. This personnel is located in the 
Continental United States, Hawaii, the Canal Zone, 
Puerto Rico and in some 75 foreign areas. In addition, 
there are 1,450,000 men in our Ready Reserve Forces 
and the National Guard. 

In terms of facilities, the Army has 256 active major 
installations in the United States and in foreign countries 
including—in the continental United States—82_ posts, 
camps and stations, 46 industrial-type facilities, 40 depots, 
11 port facilities, a number of hospitals, procurement 
offices, communication centers, induction stations, research 
and development stations, military districts, all necessary 
in the performance of its mission. We have an investment 
of over $24 billion in real estate and facilities located in 
every state of the union, in United States possessions and 
in many foreign countries. 

In terms of materiel, the Army carries an inventory of 


MANAGEMENT 
IN THE ARMY 


By Wilber M. Brucker 
Secretary of the Army 


over $20 billion, including various type supplies and 
equipment that would be needed in the event of hostili- 
ties. 

In terms of money, the Army’s available funds for this 
year amount to about $9 billion for its purely military 
functions including some cross-service support such as 
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procurement and distribution of common supplies and | 
equipment, traffic management and dependents medical | 


care. 
In addition, the Army has some direct responsibilities 


ae. 


for the procurement and distribution of materiel and for | 
training of over 200 allied divisions in certain foreign | 
countries under the Mutual Security Act. The Army car- | 
ries on certain civil functions for the government such as | 


the work of the Corps of Engineers in the construction of 
dams, electric power plants, maintenance and operation 
of rivers and harbors, construction and maintenance of 
cemeteries, and the administration of certain support ac- 
tivities in the Ryukyus Islands. The Corps of Engineers 
is responsible as construction agent for the development 
of the U.S. portion of the Saint Lawrence Seaway Project 
as well as providing experienced executive personnel for 
the operation of the Panama Canal. This gives some idea 
of the size of the Army’s management job. 


How the Army 
Directs its Operation 

The Army must at all times be prepared for any emer- 
gency that might be imposed upon this nation by world 
conditions. To be ready for any eventuality, it makes 
carefully staffed and coordinated plans. 

To direct its operation, the Army develops plans, pro- 
grams and budgets. Plans describe the strategy for the 
conduct of military operations together with the broad 
resources necessary. Programs establish supporting objec- 
tives which are to be achieved in such major functional 
areas as procurement, construction, and training together 
with prescribed completion dates. Budgets are, of course, 
programs that are spelled out in terms of money. 
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All of the above requires a great deal of coordinating 
at all echelons and as true in any large organization this 
process places great demands upon management. 


How the Army 


Controls its Operations 


Control of this vast enterprise is effectively exercised 
through delegation of authority and maximum practical 
decentralization. As Secretary of the Army I exercise 
major control through six functional policy executives at 
the Assistant Secretary level. Only 11 key staff officers 
now report directly to the Chief of Staff which is an 
acceptable span of control. A coordinating agency and a 
progress and analysis group keep operations going for- 
ward in accordance with established policy. 

In order to determine the quality of performance there 
are, of course, periodic checks by each supervisory 
echelon. These checks take the form of inspections and 
performance tests such as maneuvers in the case of troop 
units. In support areas, there are periodic activity and 
accounting reports required which permit a review of the 
progress being made, thus permitting where necessary 
corrective action to be taken on the part of each manage- 
ment echelon. By these means, the Army maintains con- 
stant control over the execution of its plans and programs, 
and Army Management at the successive command levels 
need not be concerned with a mass of detail. They are 
free to concentrate upon really critical problems, the 
formulation of broad policy and the constant evaluation 
of results. 


Financial Management 


In recent years, the Army has put much emphasis upon 
financial management. Since 1954 we have had an As- 
sistant Secretary who devotes his time to the problems of 
financial management. We have a Comptroller of the 
Army, and each commander, down to each installation, 
has a comptroller as an integral part of his staff. These 
comptrollers, well-trained and experienced men, advise 
their commanders on all financial matters in order that 
we obtain the maximum return for every dollar spent. 
The financial management system of the Army is modern 
in every respect and conforms to all standards placed 
upon Government agencies by the Congress. 

An accounting system such as that used in Industrial 
Funds, Stock Funds and the Army Command Manage- 
ment System provides the means by which we measure 
our cost of operations against standards. The Army has 
been commended by the Comptroller General of the 
United States and others for its efforts in the field of 
financial management. 


Management Training 


The Army does not leave management to chance. We 
have several schools that are devoted entirely to training 
qualified personnel in the latest management techniques. 
The Army Command Management School at Fort Belvoir 
has the mission of assisting installation commanders in the 
performance of their managerial functions. It does this by 
aiding selected senior staff officers and civilians in the 
development of managerial skills. A large part of its cur- 
riculum is devoted to the study of the Army Command 
Management System, the tools of management available 
to commanders, and how these can best be used. 

At Fort Lee, Virginia, we have the Army Logistics 
Management Center. Here we develop management skills 
and provide uniform training in Army-wide aspects of 
supply management. The personnel who are trained in 
the various courses offered by the Center are either as- 
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signed to positions of responsibility in the logistics field 
or later to receive such assignments. The Center offers an 
Army Supply Management Course for top level supply 
managers as well as managerial courses for middle man- 
agement personnel in the fields of procurement, require- 
ments, maintenance, and storage and distribution. In ad- 
dition, the Center monitors and coordinates all training 
in Army-wide management subjects offered by the tech- 
nical services and maintains close liaison with other 
agencies throughout the Army’s educational system which 
offer training and conduct research in logistical subjects. 

I have dealt at some length with this particular area 
because of the keen interest the Army has in this field. 
Along with the management training offered within the 
Army we also send carefully selected officers to various 
colleges and universities where they receive specialized 
training in the field of “business” management. 


Management Accomplishment 


There is no room in good management for empty words 
and unfulfilled commitments. Sound management is the 
only way to assure command awareness of the mission, 
as well as timely accomplishment of the objectives within 
the bounds of assigned resources. The Army over the 
past few years has met the test of these criteria in an 
outstanding fashion despite a fixed budget in a time of 
rising costs. During this period, the Army has made 
revolutionary changes in its organizational structure for 
combat in order to cope with the requirements of the 
nuclear age. Our divisions are being converted as rapidly 
as available funds will permit into Pentomic divisions 
with impressive air and ground mobility and unprece- 
dented atomic and non-atomic striking power. The Army’s 
modernization program has been steadily going forward 
as is evidenced by the development of a full range of 
missiles from the small anti-tank DART to the 1500-mile 
JUPITER in the surface-to-surface class, and the NIKE- 
AJAX, NIKE-HERCULES and HAWK in the surface-to- 
air class. 

With regard to tactical mobility, the Army has a fine 
tank in production, the M48A2, which is being comple- 
mented by armored personnel carriers and other Army 
combat vehicles. Organic light planes and helicopters are 
assisting in the solution of difficult problems of command 
and supply as well as to give wings to small combat 
groups within the battle zone. The Army has adopted a 
new family of individual weapons of increased effective- 
ness and lethality which are at the same time substan- 
tially lighter. The training base is geared to meet the re- 
quirements of the active Army and the Reserve Program. 
Capable management has permitted these accomplish- 
ments during a period of austere budgets and rising costs. 

Without excellent management the stringent manpower 
and budgetary limitations with which the Army has had 
to cope would have made the attainment of its present 
high level of preparedness impossible. In the final an- 
alysis, the mission of the Army is to be successful in battle. 
The vital combat echelon or “cutting edge” is well- 
trained, well-equipped, and adequately supported. The 
Army is ready to carry out its historic responsibilities for 
national security and faces the future with confidence in 
its ability to meet the risks and challenges of the nuclear 
age. 

The Army is completely aware of the fact that waste or 
inefficiency in the utilization of money, material or man- 
power is directly reflected in reduced combat power. To 
retain the strength needed for the long pull—strength to 
see us through any future emergency—the Army will 
continue to make the best possible use of all resources 
entrusted to us by the American people. 











THE GENERAL STAFF, U.S. ARMY 
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N THE autumn of 1955, the Gen- 

eral Staff Council decided that 
the Army Staff structure was badly in 
need of realignment. 

When the present members of the 
General Staff Council were all very 
young officers, back in the Twenties, 
the War Department General Staff 
consisted of a Chief of Staff, one 
Deputy Chief of Staff and five As- 
sistant Chiefs of Staff—G1l, G2, G3, 
G4, and War Plans. 

By the autumn of 1955, when they 
began this re-examination, the num- 
ber of Deputies had risen from one to 
five, while the number of G’s had 
fallen from five to three. 

As to the specialized staff agencies 
in the fall of 1955 the seven Technical 
Services were grouped under the di- 
rection and control of the Deputy 
Chief of Staff for Logistics, who had 
extensive command authority in his 
own right. The Chief of Finance was 
under the Comptroller. The other 
specialized staff agencies appeared on 
the chart in a non-systematic jumble. 

It appeared to the General Staff 
Council, that first of all they ought 
to look back objectively over the whole 
50 years since the General Staff had 
been created, and see what they could 
learn from the sum of this experience. 

Second, they thought it would pay 
to compare our experience with that 
of the Navy and the Air Force, who 
had likewise faced this problem of 
organizing a department of govern- 
ment suitable to the peculiarities of 
a military service. 





Third, they wondered whether they 
could not group the specialized agen- 
cies of the Army staff into a more 
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orderly design than the apparently 
patternless hodgepodge which has al- 
ways appeared on our organization 
charts. 

The first task, then, was to review 
the history of the Army staff. 


Year »f Chaos 
When Presi \Vashington’s first 
Secretary of W.: ttenry Knox, first 
organized the War Department in 
1789, he did so by establishing four 
bureaus—the offices of the Adjutant 
General, the Quartermaster General, 
the Paymaster General and the Judge 
Advocate. As the years rolled on, new 
bureaus were created: the Chief of 
Engineers, the Surgeon General, the 
Chief of Ordnance, and so on. 

For over 100 years, the chiefs of 
what we now call the Administrative 
and Technical Services were not really 
part of the Army and some of them 
were not even Army officers. What 
they were, in fact and in law, was 
heads of bureaus in an Executive De- 
partment. They reported to the Sec- 
retary of War personally and_ took 
orders from nobody else. This de- 
partmental bureaucracy was  some- 
thing quite apart from the Army. 

The official head of the Army was 
the senior line general, and he had 
the title of “Commanding General of 
the Army” or sometimes “General-in- 
Chief.” He was the most frustrated 
man in the Army, because he had no 
authority over the bureau chiefs, and 
whenever he tried to butt in they 
bluntly told him the Army had noth- 
ing to say about it. 

This strictly bureaucratic approach 
to military affairs had a _ thousand 
grave defects, but the gravest of them 
all was this: The War Department 
possessed no means whatever to re- 
late its actions to the conduct of war. 
There was no agency to collect and 
evaluate intelligence; to prepare stra- 
tegic plans guided by that informa- 


tion; to prepare a mobilization plan 
based on that strategic plan; to com- 
pute materiel requirements based on 
the mobilization plan; to plan an in- 
dustrial mobilization based on _ the 
materiel requirements; or to plan a 
long-range program which would make 
it possible to aim each year’s spend- 
ing toward making the Army ready 
for the strategic missions envisioned. 


Birth of the General Staff 

It was to fill this void that the Gen- 
eral Staff was created in 1903 and 
the Chief of Staff was interposed be- 
tween the Secretary of War and the 
bureau chiefs. Of course, at that time 
nobody could have expressed the prob- 
lem as explicitly as it stands in the 
preceding paragraph. At that time, the 
things seen to be immediate neces- 
sities were (a) the creation of an in- 
telligence organization, and (b) a be- 
ginning of strategic planning. Both 
tasks were undertaken initially by com- 
mittees of the Army War College. 

From 1903 until the U.S. entered 
World War I, the Chief of Staff was 
struggling to occupy and hold the 
position created for him by law, while 
the General Staff was still in the primi- 
tive stages of genesis. General Persh- 
ing, called to Washington to receive 
the instructions which made him Com- 
mander of the Expeditionary Force 
in France, recorded his impression: 
“The truth is that the General Staff 
has not yet been properly organized 
...” That was the situation as he saw 
it in 1917, but the pressures of war 
caused rapid improvement. 

By the time of the 1918 Armistice, 
General March had developed a vig- 
orous General Staff set-up in Wash- 
ington, while a decidedly different 
set-up had evolved in General Persh- 
ing’s AEF in France, although both 
conceived the General Staff as the 
central guiding agency of High Com- 
mand. 
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The Sacred Numbers 


Since General Pershing replaced 
General March as Chief of Staff in 
1921, it was the Pershing or AEF 
concept of General Staff organization 
which became crystallized in the de- 
partmental organization, bringing with 
it the terms Gl, G2, G3, and G4. 
Had General March’s concept pre- 
vailed after World War I, we would 
never have adopted those magic num- 
bers for the top General Staff. 

But the fact is that they were en- 
throned in our doctrine, they became 
symbols of the True Faith which was 
brilliantly expounded in our service 
schools for two decades; and in the 
course of this exposition we became 
entrapped in a fallacious theory that 
an identical system of staff number- 
ing should prevail from the battalion 
through every echelon of command to 
include the War Department. 

Now this was not merely fallacious 
but mischievous; for the Department’s 
tasks and problems are radically dif- 
ferent from those of troop command, 
whether battalion or field army, and 
require an entirely different staff or- 
ganization. 

However, the historical fact is that 
the magic numbers 1, 2, 3, and 4 
were brought to prevail from the 
battalion to the War Department; and 
by 1941, after twenty years, they had 
become practically sacred. 

Then came a new war, a new test- 
ing time, and in 1942, General Mar- 
shall reduced the departmental Gl, 
2, 3, and 4 to tokens, and concentrated 
the War Department General Staff 
function on O.P.D. 

And in 1946, when General Eisen- 
hower reorganized the War Depart- 
ment for peacetime, the old numbered 
“AC of S” General Staff elements were 
discontinued altogether, and _ instead 
six “directors” were created—for per- 
sonnel, intelligence, plans and opera- 
tions, organization and training, log- 
istics, and research and development. 
The payoff of abolishing the magic 
numbers was the appearance of re- 
search and development on the same 
level with the former owners of num- 
bers; for so long as the General Staff 
had those numbers, it was very dif- 
ficult to provide stature for a new 
function when it appeared. And if it 
did not get a number, it was not likely 
to acquire stature among people who 
had learned that all General Staff ac- 
tivities were numbered G-something. 
Research and development had _be- 
come one of the most urgent, com- 
pelling, and exciting challenges with 
which the Army was confronted. In 
1946, that fact received recognition. 

But in 1948, Research and Devel- 
opment was shoved into Logistics, 
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where it certainly did not belong; and 
this cleared the way to go back to 
the old 1-2-3-4 organization, which 
action was initiated in 1949. Viewed 
from hindsight this was a mistake, but 
after all we have come to this con- 
clusion only by giving it a try. 


The Comptroller Intrudes 


Concurrently, the High Command 
was being called upon to take charge 
of another, a very significant, function 
which had no sacred number: con- 
trol of the money. 


For an immense change had oc- 
curred in the control of the Army. 
Although the General Staff had been 
established in 1903, the Congress had 
continued until 1950 to appropriate 
the money directly to the bureau chiefs 
—so much money to the Quarter- 
master General, so much to the Chief 
of Ordnance, and so on. Then the 
bills always went into much detail 
about what each bureau chief would 
do with his money; and these details 
frequently represented political bar- 
gains, or at least had no relation to 
readiness for war or the security of 
the United States. 


So it was a real, an earthshaking 
change when the Congress agreed to 
take the money away from the Chiefs 
of the Services and place it in the 
hands of the Secretary of the Army 
(under the Secretary of Defense); and 
by legislation Congress furnished the 
Secretary with a Comptroller to man- 
age the money for him. This was the 
most important change ever made in 
the administration of the Army with 
the sole exception of the General Staff 
Law itself. 


The source of all power, then, was 
put in this Comptroller's hands, but 
the General Staff was decidedly slow 
to embrace him. He had no number 
when they counted off 1-2-3-4, so he 
had no standing with the devout be- 
lievers of the Old Faith. Under civilian 
pressure the Comptroller was made 
a lieutenant general and received a 
limited status as a Deputy Chief of 
Staff, but it was all done reluctantly. 
The Comptroller and his office found 
themselves almost in the status of out- 
siders. 


So a detached observer could have 
seen by 1950 that the dogma of the 
Sacred Numbers was becoming a 
straitjacket. It was hampering research 
and development. It could not adjust 
flexibly to a golden opportunity to 
guide expenditures in conformity with 
strategic plans. And there was still a 
third area in which the Sacred Num- 
bers had become a manifest handicap. 
That was the area of logistical man- 
agement. 
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How to Manage Logistics? 

In World War I and on a greatly 
increased scale in World War II the 
stuffy little Departmental supply bu- 
reau of 1900 grew into huge indus- 
trial organizations, with arsenals, fac- 
tories, depots, proving grounds, pur- 
chasing agencies, schools, laboratories, 
and all the business and_ industrial 
problems of vast commercial enter- 
prises, together with a tremendously 
varied array of technical troops. 

Since all of these enormous enter- 
prises existed for the support of the 
combat arms, some agency inevitably 
had to appear with the mission of 
coordinating their huge efforts with 
each other and with the strategic mis- 
sions of the Army. For a half a cen- 
tury, more or less, the Army has been 
seeking how best to conform to the 
fact of life that the huge logistical 
effort of the Army has to be directed 
and controlled by somebody who is 
charged with that specific mission and 
no other. 

In both World War I and World 
War II, the War Dept. under the 
pressures of war was forced to com- 
bine in one man the function of execu- 
tive authority over logistical opera- 
tions and the function of principal 
staff advisor for logistics. 

During the period of postwar re- 
organizations after World War II, it 
was decided to try combining these 
two functions in G4 of the General 
Staff. G4 accordingly received author- 
ity to “direct and control” the Tech- 
nical Services. And under this for- 
mula, with an Assistant Chief of the 
General Staff empowered to “direct 
and control” the Technical Services, we 
went through the war emergency 
which began in June 1950. It was 
the first modern war in which we 
did not abandon our logistical or- 
ganization and create a new one. But 
there was an important defect: 

Both the Chief of Staff and the 
Secretary of the Army held G4 com- 
pletely responsible for the logistical 
operations of the Army—that was what 
they meant by “direct and control;” 
but 100 percent responsibility was not 
matched by corresponding authority. 

The effect of the General Staff con- 
cept that had prevailed since 1921 
was to give several other G’s author- 
ity to intervene directly in Technical 
Service affairs. What the Technical 
Services desperately needed was clear 
leadership provided by one boss; what 
they were getting was confused di- 
rection from four of five authorities, 
each of whom claimed partial juris- 
diction under the sacred “General Staff 
concept.” 

It is an interesting thing that this 
defect was much more evident to in- 
formed civilians than it was to the 
12 


professional leadership of the Army. 
These civilians tried to obtain the 
creation of a four-star Vice Chief of 
Staff for Logistics, and did force the 
creation of the Deputy Chief of Staff 
for Logistics in 1954, over at least 
passive resistance from many of the 
professional fighting men. 

By this time the detached observer 
could have seen that three star Deputy 
Chiefs of staff were being created 
merely to get around the rigidities of 
the G1-2-3-4 scheme of things; and 
at this point we had better tidy up 
the story of the deputy chiefs of staff. 


Deputy Chiefs Multiply 

From 1921 to 1948, there was only 
one Deputy Chief of Staff; he was the 
Number 2 man of the staff. In 1948, 
the title of the No. 2 position became 
Vice Chief of Staff, with four-star rank. 
Beneath it were placed two Deputy 
Chiefs of Staff, who were expected to 
settle all matters except the most im- 
portant. Late in 1949 the new Comp- 
troller of the Army was placed on the 
level of the Deputies in a somewhat 
limited sense; the chart of the Army 
staff now showed a level of three 
Deputy Chiefs of Staff in the grade 
of lieutenant general, a level of four 
Assistant Chiefs of Staff, and a couple 
of floors of other staff agencies. 

Five years passed, and in September 
1954 the Assistant Chief of Staff, G4, 
moved up to become a fourth Deputy, 
a Deputy with a very large staff of his 
own, and wide executive authority in 
his own right. And shortly after, in 
early 1955, attention once more ‘be- 
came intensely focused upon Research 
and Development. 

It was apparent to all of us that it 
was not advancing as vigorously as it 
ought to. There was no clearly marked 
head of Research and Development at 
the level of the Assistant Secretaries. 
Both there and at the General Staff 
level, Research and Development 
needed rank and prestige which would 
place the Army on equal terms with 
the other services before the innumer- 
able outside scientists and advisory 
groups that get into the act. Accord- 
ingly, in September 1955, Research 
and Development received a place at 
the level of the Assistant Secretaries 
and simultaneously the General Staff 
set up a three-star “Chief of Research 
and Development” at the level of the 
Deputies (the Army being limited by 
law to three individuals with the title 
of “Deputy”). 

It was at this point, in September 
1955, when we found ourselves with 
five three-star Deputy Chiefs of Staff 
(in fact if not in law) sitting over 
three Assistant Chiefs of Staff in two- 
star grade, that the General Staff 
Council decided it was high time to 


take a good hard look; and we have 
now completed the first part of that 
good hard look—a look at the history 
of the Army staff since- the General 
Staff Act of 1903. 


Navy and Air Force Staffs 

The second part was to see what 
could be learned from Navy and Air 
Force experience. Although the study 
made was thorough, we can cover it 
briefly, for both had much in common 
with the Army.-Each had a four-star 
Vice Chief and several three-star 
Deputy Chiefs, whose titles bore a 
close resemblance: personnel, opera- 
tions, logistics, R&D. The most signifi- 
cant point was that both had settled 
on Deputy Chiefs in three-star grade 
as the principal supervisors of the staff, 
the exact solution into which circum- 
stances were also forcing the Army. 


Specialized Staff Agencies 

The third part of the study was 
whether the specialized staff agencies 
could be grouped into a more orderly 
pattern, and here too a major conclu- 
sion quickly presented itself. 

The General Staff, having survived 
three wars, is now an old and accepted 
element. Jealousy and distrust have 
ceased to poison its relations with the 
old-time bureaus. Its functions of High 
Command no longer create friction. 
Making no claim to be the priesthood 
of a sacred mystery, it gives common 
direction to the common effort of 
many groups and thus plans, directs, 
coordinates, and supervises the work 
of the Army. 

But time has worked another change 
that is equally important. 

In 1926 the Army Staff was de- 
scribed as a “loose confederation of 
major generals.” At that time the Chief 
of Staff himself was only a major 
general, the same as all his Chiefs of 
Services; while: the principal General 
Staff officers, the G’s, were only 
brigadier generals. 

By 1955 the Army Staff had evolved 
a logical hierarchal structure, branch- 
ing from a four-star Vice Chief of 
Staff to five Deputies of three-star 
rank, under whom the two-star staff 
elements could reasonably be grouped 
for supervision. Therefore a much 
simplified structure, with much clari- 
fied lines of authority and responsi- 
bility, would be a perfectly natural 
thing. It would also be compatible, 
though not identical, with the evolu- 
tion which had occurred in the Navy 
and the Air Force. 


The New Arrangement 
Once the study had reached this 
point, a new Army Staff arrangement 
developed practically of its own ac- 
cord. 
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The Army's Deputy for Operations 
and Administration was renamed 
“Deputy for Personnel.” He took over 
the Gl staff for his own staff, and 
received the formal supervision of 
those specialized staff sections which 
reported principally to him. 

The Army’s Deputy for Plans had 
always had the major interest in the 
affairs of G3. To give him the G3 
staff for his own, with exclusive juris- 
diction over G3 matters, required a 
slight broadening of his charter, from 
Deputy for Plans to Deputy for Mili- 
tary Operations. Certain specialized 
staff agencies seemed to belong in his 
field, and were placed under his super- 
vision. 

The mystic titles of Gl and G3 thus 
disappeared, as G4 had done earlier, 
and there remained only G2-Intelli- 
gence. What to do? 

In the Air Force they had a Di- 
rector of Intelligence, who was a sub- 
ordinate of their Deputy Chief for 
Operations. If we adopted that solu- 
tion, we would be accused of down- 
grading G2. The Navy had an Assis- 
tant Chief of Naval Operations for 
Intelligence; that is, a status approxi- 
mately the same as the Army’s G2. We 
took the obvious solution of leaving 
him alone, therefore, except that we 
deleted the sacred number. 

There are always certain staff agen- 
cies which have the privilege of di- 
rect access to the Chief of Staff and 
the Secretary of the Army. The Chief, 
National Guard Bureau represents the 
Secretary of the Army in dealing with 
52 State National Guards, each serv- 
ing under its own Governor and Ad- 
jutant General. The Judge Advocate 
General and the Inspector General 
both have direct access to the Secre- 
tary for certain matters. The Chief of 
Information is the “official spokesman” 
of the Secretary and the Chief of Staff. 

As a matter of getting their business 
done, all of these agencies go direct 
to the Deputies with the great bulk 
of their problems. 

The changes described above were 
made on the first business day of 1956, 
and in a year of trial they have worked 
well. More recently (1 November 
1956) we have made a significant 
addition—an Assistant Chief of Staff 
for Reserve Components. 

The Army has been going along 
for 40 years with two different Re- 
serve components: the National Guard 
and the USAR. Each has its own ap- 
propriation and its own program. But 
the two reserve components must be 
combined into one program before 
anyone can relate them to the strategic 
requirements. Once we got rid of the 
sacred numbers, it became amazingly 
easy to see the need for an Assistant 
Chief of Staff for Reserve Components. 
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Everyone said, “How have we ever 
gotten along without it?” But the truth 
is that we would never have created 
an Assistant Chief of Staff for Reserve 
Components if he had been obliged 
to get himself a sacred number. We 
have indeed escaped from a sstrait- 
jacket. 


The General Staff Council 

There remains one important point 
to be covered: 

It was stated above, that the Gen- 
eral Staff’s function is to give common 
direction to the common effort of 
many groups, and thus plan, direct, 
coordinate, and supervise the work of 
the Army. But the question at once 
arises: How is common direction given 
to the common effort of the seven 
Deputy and Assistant Chiefs of Staff 
who give common direction to the 
common effort of all the rest? It is an 
ebvious truth that this responsibility 
rests on the Vice Chief of Staff, but 
actually he can spend little time co- 
ordinating them personally. 

The most important medium for at- 
taining a common point of view is 
the General Staff Council. The Council 
meets every Monday and Thursday 
at 10:00 o'clock. An agenda is sent to 
members in advance. The average 
subject is proposed by a Deputy who 
has an important recommendation just 
about ready for the Chief of Staff. 
First he wants to make his colleagues 
aware that it has reached this critical 
point of progress, and to get their 
comments upon the proposed presenta- 
tion. No formal vote or decision of 
the Council is ever taken; but when 
the discussion closes, all present have 
a consensus of the sharpest profes- 
sional thought on this subject. 

The Chief of Staff himself fre- 
quently directs that the General Staff 
Council hear a subject before it is 
brought to him; and sometimes he 
directs that the General Staff Council 
hear a_ subject after it has been 
brought to him. In fact, it is a simple 
and easy way to bring into action the 
combined thought of this, the highest 
and most experienced _ professional 
group in the Army. 

The General Staff Council is small 
and compact; its members are hard- 
boiled; it is impossible for anyone to 
crash its gate. It sticks strictly to the 
most important questions, never hear- 
ing more than two subjects at a ses- 
sion, and insisting upon ample time 
for discussion. The members of the 
General Staff Council regard it as the 
best unifying influence the Army staff 
has had in recent years. 


Conclusion 


The theory of the 
General Staff has 


Departmental 
undergone rather 





steady change from the primitive ap- 
proach of 1903 to the Peyton C., 
March form which flourished in 1918, 
then to the John J. Pershing form 
which took over by 1922, and then to 
the George C. Marshall form which 
flourished by 1945. By the end of 
World War II, there was general 
agreement on this: that the General 
Staff is supposed to help the com- 
mander by doing everything which 
the commander himself would do, as 
part of his personal job, if he had 
supernatural strength; the General 
Staff similarly should refrain from 
doing anything which the commander 
would not have done personally, but 
would always assign to be done by 
someone else. 

It will be seen that this precept is 
exceptionally well adhered to today, 
when the Department General Staff 
consists in the main of the Deputy 
Chiefs and their respective staffs. For 
it is precisely their function to serve 
the Chief of Staff by doing for him 
everything which he would do him- 
self if he had supernatural strength; 
and the authority of a Deputy to act 
for his Chief bestows upon them, in 
formal terms, the power to do so. 

Now, if it is your job to assist your 
boss in doing everything which he 
himself would do as part of his per- 
sonal job if he had _ supernatural 
istrength, then it is nonsense to say 
jthat you should not operate. The Gen- 
eral Staff has always operated; if it 
were permitted merely to promulgate 
plans and policies, what agency was 
created to supervise their execution? 
One of our all time great General Staff 
officers was the late General Fox Con- 
ner. He was one of the first General 
Staff group; he was General Pershing’s 
G3 in France; he did much General 
Staff duty in Washington, and in the 
end declined appointment as Chief. of 
Staff of the Army. Whenever this 
question of operating was raised, Gen- 
eral Conner vehemently denounced 
the nonsense of pretending that the 
General Staff should not operate. 

Nobody would claim that any of 
these new arrangements of the staff 
are either ideal or permanent. They 
are practical arrangements agreed to 
by practical men. The best one can 
do about “reorganizing” an organiza- 
tion as big as this is to make a limited 
number of changes at any one time, 
which of course one tries to make in 


the right direction. Tomorrow new 
pressures will bring about new 
changes. 


The rearrangement of the General 
Staff in 1956 was in the direction of 
eliminating echelons, of simplifying 
and clarifying lines of responsibility, 
and of shaking loose from a hamper- 
ing shibboleth. 
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THE SECRETARY OF THE ARMY 


HE OFFICE of the Secretary of 

the Army is composed of the Sec- 
retary, Under Secretary, four Assistant 
Secretaries, the Director of Research 
and Development, The General Coun- 
sel, the Chief of Legislative Liaison, 
the Chief of Public Information, the 
Administrative Assistant and such staff 
as may be required to carry out their 
responsibilities. 


Secretary of the Army: 


Wilber M. Brucker 


The Secretary is responsible for and 
has the authority necessary to conduct 
all affairs of the Department of the 
Army. As he considers appropriate, he 
may assign, detail, and prescribe the 
duties of members of the Army and 
civilian personnel of the DA; may 
change the title of any other officer, 
or any activity of the DA; and may 
prescribe regulations to carry out his 
functions, powers, and duties. 


Undersecretary of the Army: 
Charles C. Finucane 


Acts as deputy to the Secretary and 
is his principal civilian assistant. 
Assistant Secretary of the Army 

(Civil-Military Affairs): Dewey Short 

Responsibilities embrace civil func- 
tions of the DA; real property except 
for industrial facilities and logistical in- 
stallations; housing and public quar- 
ters; military construction except for 
industrial construction financed from 
Procurement and Production Appro- 
priations; Air Coordinating Committee 
matters and civil aviation affairs; Army 
aviation matters exclusive of logistical 
functions; Continental Defense, con- 
tinuity of government operations, and 
Army participation in federal civil de- 
fense program; Alaska Communica- 
tions System. 


Assistant Secretary of the Army 
(Financial Management) : 

H. Roderick 

Handles budgeting and funding; 
development and evaluation of account- 
ing systems, auditing, financial assis- 
tance to private contractors, and other 
financial matters; management engi- 
neering policy and. programs, and auto- 
matic data processing systems for busi- 
ness type application; claims, reports 
of survey, and matters pertaining to 
loss of funds; Canal Zone government 
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and Panama Canal company affairs; 
International monetary and _Interna- 
tional security matters (other than 
Military Assistance Program), National 
Security Council, and intelligence; staff 
support of the Army Policy Council, 
and of secretarial participation in the 
Armed Forces Policy Council and the 
Joint Secretaries. 


Assistant Secretary of the Army 

(Logistics): Frank H. Higgins 

Has civilian supervision and coor- 
dinating responsibilities for logistics 
including: procurement of supplies 
and services, construction contracting 
and production; logistical single man- 
ager activities and materiel manage- 
ment, including storage, distribu- 
tion, maintenance, and _ disposition; 
communications, medical, transporta- 
tion, and other service activities of the 
technical services; materiel and ma- 
terials requirements and_ industrial 
mobilization; Military Assistance Pro- 
gram; industrial labor relations; real 
property for industrial facilities and 
logistical installations, and construc- 
tion of industrial facilities funded from 
Procurement and Production Appro- 
priations; management and engineer- 
ing at industrial facilities and logistical 
installations; physical security of in- 
dustrial facilities. 


Assistant Secretary of the Army 

(Manpower, Personnel, and Reserve 

Forces): Hugh M. Milton II 

Responsibilities embrace manpower 
and personnel to include reserve com- 
ponents and ROTC; training and readi- 
ness, and stationing of units and ac- 
tivities; disciplinary barracks and cus- 
tody of military prisoners; personnel 
security matters; health, morale, safety, 
and welfare matters; military history; 
matters pertaining to the National 
Board for the Promotion of Rifle 
Practice and to the U.S. Soldier’s 
Home. 


Director of Research and Development: 
Dr. Wm. H. Martin 
Has charge of research and develop- 
ment; design and new items; provision 
of developmental and design models 
for test and evaluation. 


General Counsel: Frank G. Millard 


Within the office are general 
counsels assigned one each to the As- 


sistant Secretaries of the Army and 
the Director of Research and Develop- 
ment to handle legal matters in each 
ASA’s particular area. General Counsel 
is directly responsible to the Secretary 
of the Army, serves as civilian legal 
adviser to the Secretary. 


Chief of Legislative Liaison: 


Maj. Gen. J. H. Michaelis 


Directly responsible to the Secretary 
of the Army for liaison with members 
and committees of Congress, this office 
is also responsive to the requirements 
of the Chief of Staff. The office is the 
sole Army agency authorized to con- 
duct liaison with the Congress, except 
in areas affecting budgets, appropria- 
tions, and related financial matters. 


Chief of Public Information: 
Maj. Gen. H. P. Storke 


Responsive to the requirements of 
the Chief of Staff, CINFO is directly 
responsible to the Secretary of the 
Army on policy matters pertaining to 
public understanding of the Army. 
Specifically, the office handles such 
matters as advising the Secretary of 
the Army, the Chief of Staff, and 
agencies of the Department of De- 
fense on public information matters in- 
volving the Army; formulates Army 
public information policies; supervises 
the public information activities of 
the Army at the seat of government; 
administers the DA public information 
security review program. 


Administrative Assistant: 
John W. Martyn and James C. Cook 


Serves as assistant to the Secretary 
of the Army in matters pertaining to 
the administration of the Office of the 
Secretary of the Army and the Head- 
quarters, Department of the Army. 
Performs such specific functions as act- 
ing for the Secretary on policy matters 
relating to administrative services; 
supervising control of general purpose 
space in the Washington area, central- 
ized aspects of civilian personnel ad- 
ministration for the Headquarters, DA, 
and the operations of the Defense 
Telephone Service and Defense Supply 
Service—Washington; acts in an ex- 
tensive variety of day-to-day matters, 
when consistent with known attitudes 
of the Secretary, oral delegations, or 
precedents of long standing. 
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Sum total: 27 years. With many firsts along the way. The first military 
plane with retractable landing gear. The first carrier-based aircraft 

with folding wings. First swept-wing jets on operational service with carrier 
squadrons. First in the air with area-rule (coke bottle) fuselage for 

fighters. The first aircraft capable of performing the complete search-attack 
mission against subs. First in amphibians with the production of more such 
craft than the rest of the world combined. First with two-place transonic 

jet fighter-trainers. 


Sum total: more than 24,000 planes. Ready in quantity when needed. 

At minimum cost to our government. And backed by unexcelled operational 
and maintenance field support throughout the world. Small wonder 
Grumman products have been in uninterrupted service every day 

of every year since 1930. 


VEXPERIENCE 


GRUMMAN AIRCRAFT ENGINEERING CORPORATION 
Bethpage - Long Island - New York 


Air Transports « Nuclear Research « Aerobiit Truck Bodies 
Hydrofoi! Research « Grumman Boats 





Air Superiority Fighters « Anti-submarine Aircraft + Jet Trainers 











General Maxwell D. Taylor 


THE CHIEF OF STAFF 


HE PRINCIPAL functions of the 

Office, Chief of Staff are to pro- 
vide over-all direction for the Army 
Staff, and insure effective and efficient 
administration and management of the 
Army Staff as an entity. In explana- 
tion, the Army Staff is that portion of 
Headquarters, Department of the 
Army which is presided over by the 
Chief of Staff; it comprises all of the 
offices—better known as agencies— 
shown on pages 24 and 25. The key 
segment of the Army Staff is the Army 
General Staff, which is comprised of 
the Office, Chief of Staff and the Of- 
fices of the Deputy Chiefs of Staff, the 
Comptroller of the Army, the Chief of 
Research and Development, the Assist- 
ant Chiefs of Staff, and the Chief of 
Civil Affairs and Military Government. 
Also a part of the Army General Staff 
are the two resident members of the 
General Staff Committees on Army 
National Guard and Army Reserve 
Policy, and the Office of the Director 
of the Women’s Army Corps. 
’ The Office, Chief of Staff is com- 
prised of the following individuals 
and organizational elements: 

The Chief of Staff. 

The Vice Chief of Staff. 

The Secretary of the General Staff. 

The Deputy and the Assistant 

Secretaries of the General Staff. 
The Coordination Group. 


The Programs and Analysis 
Group. 
The Management Office. 


The 
The 
The 


Civilian Personnel Office. 
Staff Communications Office. 


Administrative Section. 


iS 


Ofhice of 


The functions of these individuals 
and organizational elements will be 
discussed in some detail. 

While the General Staff Council 
and the General Staff Committees on 
Army National Guard and Army Re- 
serve Policy are not integral parts of 
the Office, Chief of Staff, their rela- 
tionship to the Office is so close as to 
also warrant discussion. 


Chief of Staff: 

General Maxwell D. Taylor 

The Chief of Staff is appointed by 
the President, subject to confirmation 
by the United States Senate. He serves 
during the pleasure of the President, 
but for not more than four years un- 
less reappointed. 

The law provides that the Chief of 
Staff shall perform his duties under the 
direction of the Secretary of the Army, 
and that he shall be directly respon- 
sible to the Secretary for the efficiency 
of the Army, its preparedness for mili- 
tary operations, and plans therefor. 
The law further provides that the 
Chief of Staff shall: Preside over the 
Army Staff; send the plans and recom- 
mendations of the Army Staff to the 
Secretary, and advise him with re- 
gard thereto; after approval of the 
plans or recommendations of the Army 
Staff by the Secretary, act as the agent 
of the Secretary in carrying them into 
effect; supervise the members and 
organizations of the Army; serve as a 
member of the Joint Chiefs of Staff 
and of the Armed Forces Policy Coun- 
cil; and perform such other military 
duties, not otherwise assigned by law, 
as are assigned to him by the Presi- 


dent. The Chief of Staff is respon- 
sible directly to the Secretary of the 
Army for the performance of his 
statutorily assigned Army duties; he 
acts independently of the authority 
of the Secretary of the Army only in 
his role as a member of the Joint 
Chiefs of Staff. 

The demands made upon the time 
of the Chief of Staff by his Joint 
Chiefs of Staff activity are extremely 
heavy. He, therefore, must conserve 
the time available to him for purely 
Army affairs for consideration of only 
the most important aspects of Army 
operations and activities. For this rea- 
son, the Chief of Staff has delegated 
to the Deputy Chiefs of Staff, the 
Comptroller of the Army, the Chief 
of Research and Development, and 
the Assistant Chiefs of Staff such 
authority as they require to take final 
Army Staff action on those matters 
in their respective functional areas 
which they believe do not require the 
personal attention of the Chief of Staff 
or the Vice Chief of Staff. 


Vice Chief of Staff: 

General L. L. Lemnitzer 

The “Number Two” man in the 
Office, Chief of Staff is the Vice Chief 
of Staff who serves as the principal 
assistant and advisor to the Chief of 
Staff and acts for him in his absence. 
He is specifically responsible for ef- 
fective administration and manage- 
ment in the Army Staff, and for in- 
suring coordination of the Deputy 
Chiefs of Staff and the heads of Army 
Staff agencies reporting to the Chief 
of Staff. He is also the permanent 
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chairman of the General Staff Council. 

With respect to the Vice Chief of 
Staff's responsibility for administra- 
tion and management of the Army 
Staff, the Army Staff is considered as 
one organizational element. This con- 
cept permits effective coordination and 
correlation of, among other things, 
staff resources and management pro- 
grams. 


Secretary of the General Staff: 

Maj. Gen. W. C. Westmoreland 

This officer is the principal assist- 
ant to, and takes action for, the Chief 
of Staff and the Vice Chief of Staff 
on matters not requiring their per- 
sonal attention. Acting as the prin- 
cipal link between the Chief of Staff 
and the Vice Chief of Staff, and the 
Army Staff, the Secretary of the Gen- 
eral Staff not only insures that the 
Office, Chief of Staff functions effici- 
ently and effectively, but also assists 
the Vice Chief of Staff in administer- 
ing and managing the Army Staff. 
The Secretary of the General Staff 
directly supervises the activities of the 
Chief of the Coordination Group, the 
Chief of the Programs and Analysis 
Group, and the Deputy Secretary of 


the General Staff. He is also the Execu- 
tive Secretary of the General Staff 
Council. 


Deputy Secretary of the General Staff: 
Col. Bruce Palmer 


The Deputy Secretary of the Gen- 
eral Staff is the principal assistant to 
the Secretary of the General Staff and 
acts for him in his absence. He super- 
vises the activities of the Assistant 
Secretaries of the General Staff and 
of the chiefs of the Management Of- 
fice, the Civilian Personnel Office, the 
Staff Communications Office, and the 
Administrative Section. 

The Assistant Secretaries of the 
General Staff (ASGS’s) assist the Sec- 
retary of the General Staff in the 
execution of his functions. In per- 
forming their duties, each is assigned 
monitorship for one or more Staff areas 
of responsibility. The principal duties 
of the ASGS’s are to expedite the 
transmission of decision-seeking and 
other important papers through the 
Office, Chief of Staff, and to convey 
the recommendations of the Chief of 
Staff to higher authority and his in- 
structions to the Army Staff. 


Coordination Group: 


Col. M. Coburn, chief 


This small group of officers con- 
ducts reviews for the Chief of Staff 
and the Vice Chief of Staff as re- 
quested. The principal objective of 
the Group is to insure that Army con- 
cepts and current thinking are con- 
tinuously re-evaluated and fairly rep- 
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resented, both within and outside 
of the Department of Defense. This 
objective is to be accomplished with- 
out infringing upon the roles of either 
the Chief of Information or the Chief 
of Legislative Liaison. 

The Group maintains general sur- 
veillance of the Army planning system. 

For the Office, Chief of Staff, co- 
ordinates or monitors those Army Staff 
actions which result from the par- 
ticipation of the Chief of Staff or the 
Vice Chief of Staff in the activities 
of the Armed Forces Policy Council, 
Army Policy Council, and General 
Staff Council. 


Programs and Analysis Group: 
Col. F. P. Campbell, chief 


This small group of officers and 
civilians provides assistance to the 
Vice Chief of Staff and the Chief of 
Staff on all matters pertaining to the 
Army Program System, including the 
development of annual programs and 
the review and analysis of program 
accomplishment. 

The Group has two major func- 
tions. 

It is responsible to the Chief of 
Staff for the preparation of program 
guidance and for the supervision and 
coordination of program developments. 
In this role, the Group insures bal- 
lance in Army Programs in terms of 
forces, facilities, and materiel, in the 
light of current strategic plans, re- 
source availability, and anticipated 
fiscal authorizations. 

Secondly, the Group exercises sur- 
veillance of Army operations, other 
than strategic and tactical operations, 
by monitoring progress reports to the 
Chief of Staff, by analyzing reports 
from the field, and by the conduct 
of special analyses of selected proj- 
ects. 

The Chief of the Programs and 
Analysis Group serves as Chairman ex 
officio of the Program Advisory Com- 
mittee. He is also a non-voting mem- 
ber of the Budget Advisory Com- 
mittee. 


Management Office 


The Management Office serves as 
the principal source of advice to the 
Vice Chief of Staff on Army Staff 
management matters. This office super- 
vises and coordinates the development 
and implementation of financial man- 
agement, manpower control, and gen- 
eral management improvement pro- 
grams within the Army Staff. 

Specifically, the Management Office 
is responsible for: 

The formulation, defense, and exe- 
cution of Army Staff budgets, and the 
establishment and operation of an inte- 


grated accounting system for the 
Army Staff. 
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in Management 


CURRENT DEVELOPMENTS 
IN AUTOMATIC DATA 
PROCESSING SYSTEMS 


To report and evaluate current devel- 
opments in the field of automatic 
data processing systems is the theme 
for The American University’s Fourth 
Institute on Electronics in Manage- 
ment. Program features include: 


@ Case Reports 
Field Visits 
Films 
Small Group Discussions 
Guest Lecturers 


Reports on New Equipment 
and Applications 


Dates: November 4-8, 1957 
Place: Washington, D. C. 


For detailed information write: 
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Electronics in Management 
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The development, coordination, and 
administration of manpower manage- 
ment programs for the allocation, utili- 
zation, and control of all military and 
civilian personnel spaces of the Army 
Staff. 

The development, coordination, and 
administration of a management engi- 
neering program designed to obtain 
maximum management effectiveness 
and efficiency in agencies of the Army 
Staff. 

The conduct of a Chief of Staff 
publications program, to include re- 
sponsibility for the preparation and 
issuance of Chief of Staff Regulations. 

In addition, the Management Office, 
upon request, provides management 
engineering, manpower, and_ related 
services to the heads of Army Staff 
agencies. 


Civilian Personnel Office 

The Civilian Personnel Office is re- 
sponsible for the development and im- 
plementation of Chief of Staff policy 
with respect to the operating civilian 
personnel offices of the Army Staff. In 
addition, this office provides opera- 
tional civilian personnel services for a 
portion of the Army Staff. 

The Civilian Personnel Office is 
made up of two divisions, as follows: 

The Program Division—This divi- 
sion develops and supervises the im- 
plementation of policies, programs, and 
procedures relating to the administra- 
tion of civilian personnel offices of 
the Army Staff. These policies, pro- 
grams and procedures cover all aspects 
of civilian personnel 
to include motivation, 


administration, 
development 
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and training, recruitment, placement, 
utilization, and salary and wage ad- 
ministration. 

The Operations Division—This divi- 
sion provides civilian personnel serv- 
ices (such as classification, wage ad- 
ministration, placement, training, and 
employee relations services) for certain 
activities of the Army Staff. It con- 
ducts cyclic surveys and evaluations 
of all civilian jobs in its area of opera- 
tions, and participates with higher 
authority in the development of stand- 
ards and guides for job evaluation. In 
addition it maintains records of the 
civilian employees in its area of opera- 
tions, and processes all actions affect- 
ing such employees. 


Staff Communications Office 

The Staff Communications Office, 
more familiarly known as STAFFCOM, 
handles all electrically transmitted 
written communications to and from 
Headquarters Department of — the 
Army. 

Distribution of messages received 
by STAFFCOM is made directly to 
concerned Army Staff agencies, and, 
as appropriate, to the other military 
services. 

STAFFCOM provides an additional 
significant service in the form of tele- 
conference facilities. 


Administrative Section 
This Section provides all administra- 
tive services required by the Office, 
Chief of Staff, less Staff Communica- 
tions Office. 


Staff Council 

The General Staff Council (not actu- 
ally a part of Office, Chief of Staff) 
is the Chief of Staff's senior advisory 
body. It serves as a “sounding board” 
for the discussion of major problems, 
reviewing basic Army policies and ob- 
jectives, and maintaining continuous 
surveillance of Army capabilities to 
carry out assigned missions. 

This high level group, chaired by 
the Vice Chief of Staff, is made up 
of the Deputy Chiefs of Staff, the 
Comptroller of the Army, the Chief 
of Research and Development, and the 
Assistant Chiefs of Staff. The Secretary 
of the General Staff serves as Execu- 
tive Secretary to the Council. 


General 


General Staff Committees 

on Army National Guard 

and Army Reserve Policy 
Organizationally speaking, these 
committees are not part of the Office, 
Chief of Staff. They are attached to 
the Office, Chief of Staff for adminis- 


trative support purposes only. 





Summary 


To summarize the types of functions 
being performed within the Office, 
Chief of Staff: 

First, there are the mission duties 
of the Chief of Staff, himself—in 
which he or the Vice Chief of Staff, 
as required, makes day-to-day deci- 
sions concerning Army activities and 
operations, or makes appropriate rec- 
ommendations as to policies, plans, 
and programs of the Army to the 
Secretary of the Army. (As previously 
indicated, the Chief of Staff relies 
upon his deputy-level officers and his 
assistant chiefs of staff for much of 
this day-to-day decision making.) In 
carrying out these duties, the Chief 
of Staff and Vice Chief of Staff are 
assisted by the Secretary of the Gen- 
eral Staff. 

Second, there are the duties relat- 
ing to the Vice Chief of Staff’s re- 
sponsibility for effective and efficient 
administration of the Army Staff. 
These duties are performed by the 
Vice Chief of Staff assisted by the 
Secretary of the General Staff. 

Third, there are the administrative 
and service type duties performed, 
primarily, by the Staff Communications 
Office, the Administrative Section, and, 
to some extent, by the Civilian Per- 
sonnel Office and the Management 
Office. 


Chief, 
National Guard Bureau: 
Maj. Gen. Edgar C. Erickson 
Participates with other agencies of 
the Army Staff in the formulation of 
the program for the development and 
maintenance of a National Guard in 
the States, Territories, and District of 
Columbia and administers that pro- 
gram. 


Chief, Army Reserve 
and ROTC affairs 
Maj. Gen. P. F. Lindeman 

The Chief, Army Reserve and 
ROTC Affairs, under the direct super- 
vision and control of the Assistant 
Chief of Staff for Reserve Components, 
implements approved plans, policies, 
and programs pertaining to the Army 
Reserve and the Reserve Officers 
Training Corps. 


@During the past year 86 per cent 
of the Army Ballistic Missile Agency’s 
procurements, amounting to more than 
$80 million, were with private indus- 
try. An estimated 600 subcontracting 
firms are involved, giving small busi- 
ness a more important part to play 
in this program than is generally 
realized. 
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Assistant Chief of Staff 


for Reserve Components: 





Maj. Gen. P. D. Ginder 


Program div.: Col. C. N. Shaver, chicf 
Personnel div.: 

Col. R. C. Dickens, chief 
Organization and Training div.: 

Col. M. C. Taylor, chief 

The reserve components of the 
Army are the Army National Guard 
of the U.S. and the Army Reserve. 
This office is directly responsible to 
the Chief of Staff for reserve affairs, 
including development and supervision 
of the Reserve Components Control 
Program; initiation of, participation in, 
and monitoring of other policies and 
plans which affect the reserve com- 
ponents; direct supervision and con- 


trol of CARROTC. 


Chief of Information: 





Maj. Gen. H. P. Storke 


Office is directly responsible to the 
Chief of Staff on all matters pertain- 
ing to public and troop information; 
prepares plans and policies for, and 
coordinates and supervises, Army pub- 
lic and troop information activities in 
accordance with policies established by 
the Secretary of Defense and Secre- 
tary of the Army. 


The Inspector General: 





Lieut. Gen. David A. D. Ogden 


As a confidential agent of the Secre- 
tary of the Army and the Chief of 
Staff, inquires into and reports on mat- 
ters affecting the discipline, efficiency, 
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and economy of the DA and performs | 
such additional duties as may be pre- | 


scribed by law or assigned. 


Assistant Chief of Staff, 
Intelligence: 





Maj. Gen. R. A. Schow 
Administrative Div.: 
Foreign Intelligence: 

Brig. Gen. J. J. Davis, director 
Plans, Programs, and Security: 
Brig. Gen. R. Reynolds, Jr., director 
Under the direction and supervision 
of the Chief of Staff, plans, coordi- 
nates, and supervises the collection 
and evaluation of information and the 
production, 


Col. J. K. Schmidt | 


maintenance, and  dis- | 


semination of intelligence required to | 


provide security, to insure early warn- 
ing against enemy actions, and to sup- 
port mobilization and war plans of the 
Army; directs the Army Attache Sys- 
tem, the Army Intelligence Center, 
and the Military Intelligence Reserve. 
In addition, the office formulates plans, 
policies, and procedures for safeguard- 
ing of classified defense information; 
supervises counter-intelligence activ- 
ities, including direction of the 
Counter Intelligence Corps; and exer- 
cises general staff supervision over 
those Communication Intelligence and 
Communication Security responsibil- 
ities originating within or placed upon 
the Army. 


The Judge Advocate General: 





Maj. Gen. George W. Hickman, Jr. 


As the legal adviser to the Secre- | 
tary of the Army and of all officers | 


and agencies of Headquarters, DA, the 
office administers a system of military 
justice throughout the Army and 
furnishes general legal service; main- 
tains liaison with the Department of 
Justice and other Federal and State 
agencies in legal matters affecting the 
DA; serves as Chief (Hickman) of 
the Judge Advocate General’s Corps. 
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Deputy Chief of Staff 





Lt. Gen. C. D. Eddleman 


FOR MILITARY OPERATIONS 


HE OFFICE of DCSOPS can trace 

its most recent, and most signifi- 
cant, history through three important 
steps over the last 11 years. 

The G3 nomenclature (reduced in 
importance in 1942 when General 
Marshall concentrated the War De- 
partment General Staff function in a 
group called the Operations Division) 
was dropped in 1946 and the office 
was called Plans and Operations. 

In 1950, G3 was revived in the 
Office of the Assistant Chief of Staff 
G3, Operations. On 3 January, 1956, 
the title was changed to Deputy Chief 
of Staff for Military Operations. It 
still operated, to a large extent, on 
the whole General Staff philosophy 
with one important change. By call- 
ing the chief a deputy instead of an 
assistant, his responsibility was greatly 
enlarged. 

By its very definition, an assistant 
provides advice and guidance (in this 
case to the Army Chief of Staff). A 
deputy, on the other hand, has, in 
addition, functional authority and 
command in his area of responsibility. 

In addition to making the Army 
operation (for this same situation ex- 
ists for all General Staff elements) 
more flexible and manageable, this 
decentralizing of authority was made 
almost mandatory. One of the primary 
responsibilities of the Army Chief of 
Staff is to serve on the Joint Chiefs of 
Staff, a time-consuming function. In 
actual operation, the Vice Chief of 
Staff has become primarily the man 
responsible for much of the detailed 
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Administrative running of the Army. 
But to operate today’s Army would 
require, for one man, superhuman 
characteristics and more hours than 
there are in a day. Thus deputy chiefs 
in their areas are permitted, in fact 
required, to make many decisions 
which in other years would have been 
made by the Chief or Vice Chief of 
Staff. The deputies also, acting as the 
Chief's alter ego in their area, dele- 
gate authority for particular jobs as 
the Chief of Staff would have done 
when his General Staff had only “as- 
sistants” stature. 

The DCSOPS office, 
ganized primarily according to the 
General Staff concept under the 
Deputy Chief with two important ex- 
ceptions. The offices of the directors of 
Guided Missiles and Army Aviation 
have many vertical responsibilities, a 
violation of the pure horizontal philos- 
ophy of the other main offices (Plans, 
Operations, Organization and Train- 
ing). Army Aviation, for instance, has 
a great deal to do with logistics and 
personnel. 

This seeming violation of good man- 
agement practice can best be ex- 
plained by analogy. Private industry 
will do the same thing; hiring mark- 
eting, research, advertising and sales 
staffs with sole responsibility for one 
new product until they are familiar 
enough with its characteristics to as- 
similate the new product into their 
normal organization and _ operation. 
Missiles and Army Aviation are so 
new and relatively untested that these 


itself, is or- 


special staffs were formed to handle, 
as much as possible, all problems 
which might arise in the area. 

However, _ it’s predictable _ that 
Guided Missiles and Army Aviation 
as separate offices within Operations 
have a limited future. Once these two 
are understood more fully and the 
Army knows where it’s going with 
them, there’s no sound reason why 
their various plans, operations, logis- 
tics, personnel, etc., elements shouldn’t 
be absorbed by various parts of the 
General Staff. If this were not a pre- 
dictable outcome, then critics could 
argue now. “Well, if you're going to 
have a special office for Army Avia- 
tion, why not have one for small arms 
or infantry divisions?” 

Three offices (Chief of Special War- 
fare, Chief of Civil Affairs and Mili- 
tary Government, and Chief of Mili- 
tary History) report, according to the 
organization chart, to DCSOPS. These 
offices operate under the direct con- 
trol and supervision of the DCSOPS 
and must operate in accordance with 
his policy. 


Organization 
Deputy Chief of Staff for Military 
Operations: Lt. Gen. C. D. Eddleman 
Assistant Deputy: 
Maj. Gen. E. G. Wheeler 


Assistant Deputy for International 
Affairs: Maj. Gen. T. J. H. Trapnell 


Serves as principal DCSOPS as- 
sistant in all matters involving for- 
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‘ith 




























eign governments such as military as- 
sistance affairs, international politico- 
military policy affairs, administration 
of the Panama Canal. 


Assistant Deputy for Programs & 
Budget: Maj. Gen. J. E. Theimer 


Exercises direct supervision and 
control of the organization, adminis- 
tration and personnel of ODCSOPS; 
exercises supervision over day-to-day 
operations of the Army in areas of 
DCSOPS responsibility; is principal 
DCSOPS assistant in operations ac- 
tivities of programming, budgeting, 
training policies, Army strategic and 
tactical doctrine and policies, organ- 
ization, equipment authorization, the 
Strategic Army Force, domestic dis- 





turbances and disasters, Army Avia-| 


tion and AAA operational matters. 


Executive: Col. J. C. F. Tillson III 
Provides administrative and execu- 
tive assistance, including executive 
supervision over operating activities 
and responsibility for centralized ad- 
ministration and office management. 
Has organizational responsibility for 
the Administrative office and the Joint 
Action Control office DCSOPS. 


Administrative office: Col. H. E. Lyman 

Provides internal administrative 
services for ODCSOPS, including proc- 
essing military and civilian procure- 
ment and actions, office supply con- 
trol, graphics and drafting services 
for operating elements, internal budg- 
eting, management engineering serv- 
ices; maintains files of administrative 
regulations, manuals, bulletins, orders, 
directives. Records section of the ad- 
ministrative office provides guidance 
and monitors the physical security 
program of ODCSOPS; _ receives, 
routes, and controls all messages, in- 
coming and outgoing; controls dis- 
position of all top secret documents. 


Joint Action Control office: 

Lt. Col. S. F. Brady 

Assigns, reviews, coordinates and 
maintains staff supervision over ac- 
tions on all JCS matters within DA, 
arranges briefings of Chief of Staff and 
DCSOPS on such matters, prepares 
briefs of JCS action papers, and 
handles similar administrative matters 
concerning the JCS and its contact 
with the Department of the Army. 


Programs and Budget Group: 

Col. H. M. Markley, chief 

Has two branches, Programs, Budg- 
et; is responsible to the Assistant Dep- 
uty Chief of Staff for Military Opera- 
tions (Programs and Budget) for ac- 
complishment and/or coordination of 
program and budget functions pertain- 
ing to ODCSOPS. As examples, the 
Programs branch performs such duties 
as supervising preparation of the Army 
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PLANNING 
> ON 


MOBILIZATION 
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portion of the periodic report on Sta- 
tus of U.S. Military Programs for Na- 


tional Security; performs all Army 
program functions pertaining to 
DCSOPS. Budget branch handles 


budget preparation and _ justification, 
reviews and analyzes the budget exe- 
cution plans submitted by operating 
agencies, maintains liaison with 
ODCSLOG and the technical services 
on matters pertaining to operation and 
maintenance of facilities. 
Plans: 
Brig. Gen. J. K. Woolnough, director 
Spec. Assistant for National Security 
Council affairs: Col. L. A. Kunzig, Jr. 
Is contact within Army staff with 
National Security Council on all mat- 
ters. 
Army War Plans div.: Col. V. L. 
Boylan, chief 
(Four branches—Short-range Plans, 
Col. W. J. Irwin; Mid-range Plans, 
Lt. Col. J. W. Haley; Long-range 
Plans and Strategy, Lt. Col. C. W. 


Andreson; Campaign Plans & War 
Games, Col. A. W. DeQuoy) 


Division monitors the preparation 
of the Army Requirements Develop- 
ment Plan, Strategic Objectives and 
Capabilities plans; provides basic 
planning data, force requirements and 
deployments, and guidance to other 
Army agencies; monitors preparation 
of contingency and emergency plans; 
prepares comprehensive campaign 
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plans based on approved Army plans 
to determine their feasibility and to 
provide a basis for determination of 
detailed requirements by other agen- 
cies. 


International and Policy Planning div: 
Col. G. H. Woodward, chief 
(Three branches — Politico-Military, 
Lt. Col. B. G. Lane; Military As- 
sistance Program Branch, Lt. Col. 
A. D. Shutz; Policy Planning, Lt. 
Col. D. S. Bussey) 

Prepares recommendations to the 
Secretary of the Army and the Chief 
of Staff on NSC problems and Armed 
Forces Policy Council matters in the 
politico-economic field; recommenda- 
tions to the Chief of Staff on JCS and 
other actions dealing with MAP, eco- 
nomic warfare, disarmament, politico- 
military matters, and broad military 
problems; coordinates DA assistance 
in the drafting of broad military treat- 
ies, international agreements, and 
matters arising from participation in 
the United Nations. 


Joint War Plans div.: 
Col. K. W. Collins, chief 
(Three branches — Regional Plans, 
Col. R. M. Parker, Jr.; Joint Plans, 
Lt. Col. E. C. Lee; Special Plans, 
Col. R. E. Daehler) 

Prepares the initial Army position 
on and reviews and coordinates ac- 
tions relevant to combined and joint 
plans and estimates to include guid- 


OPERATIONS AND 
REQUIREMENTS 
DIVISION 


PROGRAMMING 
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DIVISION 
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SAFETY 
DIVISION 


DOCTRINES AND 
COMBAT 
DEVELOPMENTS 
DIVISION 


ORGANIZATION 
DIVISION 


TRAINING 
DIVISION 


ance on strategic concepts, missions, 
objectives, and employment of forces; 
discharges primary DA responsibility 
for the preparation of the Joint Stra- 
tegic Capabilities, Objectives Plans, 
Joint Long-Range Strategic Estimate, 
the Unified Command Plan, and simi- 
lar plans; prepares DA position on 
the numbers, types and deployments 
of U.S. forces required in connection 
with combined and joint planning, 
receiving guidance on Army forces 
from Army War Plans division. 


Mobilization Planning div.: 
Col. A. C. Brill, chief 
(Two branches—Capabilities Plan- 
ning, Lt. Col. I. A. Palm; Objectives 
Planning, Lt. Col. L. H. LeVine, 
chief) 

Supervises the preparation of and 
keeps current the DA plan for mobil- 
ization; correlates estimates of Army 
mobilization potential based on cur- 
rent capabilities and projected Army 
objectives. 


Operations: 

Brig. Gen. F. T. Pachler, director 
Special Assistant for Operations Coordin- 

ating Board affairs: Col. L. G. Mendez 

Designated within the Army staff 
to participate with other military de- 
partments, the JCS and the DOD 
(member agency of OCB) in carrying 
out interdepartmental tasks assigned 
for coordination to the OCB. 
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\ir Defense div.: 


Col. H. M. Spengler, chief 


(Three branches—CONUS, Overseas, 
and Special Projects) 


General Operations div.: 
Col.. W. D. Eister, chief 
(Five branches—Base Rights, Lt. Col. 
B. F. Cook: Materiel Requirements, 
Col. W. M. Preston; Operational 
Plans, Lt. Col. Graham; 
Special Weapons, Lt. Col. J. O. 
Green; Foreign Military Training, 
Col. A. C. Tillson) 
Europe & Middle East div.: 
Col. M. Popowski, Jr., chief 
(Three branches—Middle East, Lt. 
Col. A. H. Booth; European, Col. 
J. F. Ryneska; EUCOM/NATO, 
Col. R. S. Eldridge) 


‘Far East & Pacific div.: 


Col. R. P. Davidson, chief 


(Three branches—Korea, Japan, 
Ryukyu, Lt. Col. L. G. Jewett; 
Pacific, Lt. Col. M. Gussie; South- 
east Asia, Col. J. Blades) 


Western Hemisphere div.: 
Col. R. C. Williams, Jr., chief 
(Three branches—Pan American, Lt. 
Col. P. P. Hinkley; DA HQ De- 
fense, Lt. Col. C. R. Bilger; Ground 
Defense—Civil Activities, Lt. Col. 
H. B. Sewell) 


Director of Operations is respon- 
sible for implementing, maintaining 
readiness to execute, and executing 
approved joint and Army strategic, 
tactical, operational, and military as- 
sistance plans, programs, policies, and 
directives. He provides guidance re- 
garding utilization of the Army’s ex- 
isting assets. Air Defense has primary 
responsibility for functions of DCSOPS 
with respect to air defense of the US. 
Within the geographic or functional 
area indicated by their titles, and 
within the jurisdiction of the opera- 
tions division mission, the other of- 
fices handle such tasks as assisting in 
formulating Army policy on and di- 
recting operational matters relating to 
major commands of the Army; par- 
ticipate in the development, review, 
and implementation of DA emergency 
and operational plans and review the 
corresponding supporting plans of 
major field commands. 


Organization & Training: 
Brig. Gen. T. F. Bogart, director 


Doctrines & Combat Developments div.: 
Col. F. C. Feil, chief 
(Three branches—Combat Develop- 
ments, Lt. Col. W. R. King; Future 
Organization and Concepts, Col. W. 
L. Osborne; Doctrines, Col. J. E. 
Minahan) 


Organization div.: Col. R. L. Cato, chief 


(Two branches—Unit Requirements, 
Col. W. L. Winegar; Unit Organiza- 
tion, Col. G. C. Dalia) 


Training div.: Col. L. L. Wheeler, chief 


(Two branches—Schools, Col. W. W. 
West; Training, Col. J. T. L. 
Schwenk) 


OCTOBER 1957 





The Director of O & T discharges 
ODCSOPS responsibilities in the areas 
of organization, training, doctrine, 
tactics, procedures, and combat de- 
velopments for U.S. Army forces. 

Organization division formulates 
plans, develops type organizations, and 
prescribes policies for the organiza- 
tional structure of the Army; reviews 
organizational aspects of operational 
and mobilization plans; develops and 
monitors troops lists as required. Train- 
ing division establishes policies for 
and exercises broad review and su- 
pervision over all Army training for 
individuals and units of the active 
Army. Doctrines and Combat Devel- 
opments (except for materiel develop- 
ment aspects of atomic energy, guided 
missile systems, free rockets, CBR 
weapons and Army aviation) exercises 
Army staff supervision over the Army 
combat developments effort; based on 
approved Army plans, establishes 
broad policy guidance for develop- 
ment of new concepts of organiza- 
tion, tactics, weapons and materiel, 
and their synthesis into an effective 
combat system; reviews the resultant 
products. 


Guided Missiles: 
Maj. Gen. D. E. Beach, director 
Review and Analysis div.: 
Col. J. F. Brownlow, chief 
Surface-to-Air Missile div.: 
Col. H. P. Van Ormer, chief 
Surface-to-Surface Missile div.: 
Col. J. R. Wendt, chief 
Special Weapons div.: 
Col. C. B. Hines, chief 
Office provides the primary Army 
Staff point of interest in the fields of 
guided missiles and free rockets, in- 
cluding atomic warheads. More spe- 
cifically, expedites the integration of 
guided missiles and free rockets, in- 
cluding atomic warheads, into units 
in the field; provides the central co- 
ordinating authority within ODCSOPS 
for the application of guided missiles, 
atomic energy and CBR warfare to 
Army use; provides the supporting 
basis for fiscal requirements for mis- 
sile systems and assists in defense of 
the requirements; furnishes staff as- 
sistance in the fields of guided mis- 
siles, free rockets, atomic weapons 
and _ chemical-biological-radiological 
weapons. 


Army Aviation: 
Maj. Gen. Hamilton H. Howze 
Operations and Requirements div.: 
Col. W. G. Van Allen 
Programming & Analysis div.: 
Col. C. L. Shephard, Jr., chief 
Aviation Safety div.: 
Col. J. F. Wells, chief 
Office formulates plans, policies and 
programs for making Army aviation 
responsive to the needs of the Army; 
provides central coordinating author- 
ity for matters of Army aviation for 


all components of the Army; coordi- 
nates and supervises all matters per- 
taining to Army aviation for all com- 
ponents of the Army, other military 
services and government agencies; 
prepares and recommends, or reviews 
and coordinates, the Army’s action on 
matters pertaining to Army aviation 
under consideration by the Joint Stra- 
tegic Plans committee, the JCS and 
the .Armed Forces Policy Council. 
Operations and Requirements division 
maintains Army-wide cognizance of 
aviation problems and activities in the 
fields of personnel, organization, train- 
ing, intelligence and logistics in order 
to contribute to the solution of these 
problems by appropriate staff agencies. 
Programming prepares and coordinates 
the plans designed to make Army 
aviation fully responsive to the needs 
of the Army; and Safety office estab- 
lishes Army aviation safety policy and 
coordinates with other military and 
civilian agencies interested in avia- 
tion safety. 


Chief of Civil Affairs 
and Military Government: 


Maj. Gen. Charles K. Gailey 

Exercises general staff supervision 
over all matters pertaining to: relation- 
ships, derived from implied or explicit 
intergovernmental agreements,  be- 
tween the U.S. Armed Forces and the 
government and people of countries 
in which U.S. Armed Forces are or 
may be employed (Civil Affairs); the 
assumption of authority in areas oc- 
cupied by U.S. Armed Forces (Mili- 
tary Government); and the planning, 
training and readiness measures requi- 
site to the U.S. Army’s conduct of civil 
affairs and military government opera- 
tions. 


Chief of Military History: 
Maj. Gen. R. W. Stephens 

The Chief of Military History, 
under the direct supervision and con- 
trol of the Deputy Chief of Staff for 
Military Operations, prepares plans 
and policies for, and initiates, co- 
ordinates and supervises Army his- 
torical activities for the purpose of 
providing background and _ precedent 
in the development of military plans, 
doctrine, and technique, and historical 
material for uses approved by Head- 
quarters, Department of the Army. 


Chief of Special Warfare: 
Maj. Gen. O. C. Troxel, Jr. 


Under the direct supervision and 
control of the DCSOPS, formulates 
and develops psychological warfare 
and unconventional warfare plans for 
the Army in consonance with estab- 
lished policy, and recommends _poli- 
cies for, and exercises staff supervi- 
sion of, the conduct of Department 
of the Army activities in these fields. 
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Lt. Gen. William S. Lawton 


HE POSITION of Army Comp- 

troller was established in early 
1948. The functions initially assigned 
to the Comptroller had previously 
been performed by various organiza- 
tions elsewhere in the Army Establish- 
ment. Why, then, was the position 
created? 

Many factors influenced establish- 
ment of the position. Government 
leaders, inside and outsidé the Army, 
felt the need for adding a member 
to the top Army staff team who could 
aid commanders and their staffs to de- 
velop and use more effectively admin- 
istrative techniques that had proved 
valuable in managing business enter- 
prises. Such an official was known in 
business as a comptroller, or con- 
troller, and the administrative techni- 
ques he customarily used were budg- 
eting, accounting, statistical report- 
ing, and auditing. The emphasis in 
business was financial. The Army, how- 
ever, has placed equal emphasis on 
financial activities and two administra- 
tive and managerial techniques—pro- 
gram review and analysis and manage- 
ment engineering—in order to obtain 
the complementary values that come 
from the close association of all of 
these fields of work. 

Army objectives are not measured 
in terms of profit and loss. Hence, the 
developers of the Army’s comptroller 
concept felt that equal emphasis on 


1The difference in spelling has been the 
subject of considerable discussion. The 
spelling does not necessarily denote the 
functions, role, location in the organiza- 
tional structure in either business or gov- 
ernment, nor does it affect the pronuncia- 
tion. Spelling the title with an “n” seems 
more generally preferred in business and 
with “mp” by governmental units, al- 
though either spelling is used by both. 
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the financial management, progress 
and statistical reporting and analysis, 
and management engineering activities 
of a comptroller was essential to make 
him a more effective member of the 
commander's team. 

World War II presented the Army 
with management problems of unprec- 
edented size and complexity. Short- 
ages of men, materials, and facilities 
made maximum effective application 
of resources essential. 

Congressional action in the form of 
Public Law 216, 81st Congress, passed 
in 1949, affected comptroller activities 
and brought additional attention to 
bear on them. This act, which 
amended the National Security Act, 
established, by means of Title IV, the 
position of Comptroller of the Depart- 
ment of Defense and similar positions 
in each service. 

Title IV of Public Law 216 empha- 
sized the financial management role of 
the Comptroller, specifying that he 
would “be responsible for budgeting, 
accounting, progress and statistical re- 
porting, and internal audit . . .” and 
“for the administrative organization 
structure and managerial procedures 
relating thereto.” The act also pro- 
vided for the performance budget, the 
common use of disbursing facilities, 
and the establishment of working 
capital (industrial and stock) funds, 
and management funds. 

The Secretary of Defense issued a 
memorandum’ entitled “Comptroller 
Functions and Organization,” in 1950, 
directing the Secretary of each depart- 
ment to make his Under Secretary or 
an Assistant Secretary responsible for 
financial management. This reaffirmed 
the comptroller’s role in -financial man- 
agement and reaffirmed, for the Army 
at least, the Comptroller’s concurrent 


responsibility to an Assistant Secretary 
and the Chief of Staff. 

Establishment of comptroller posi- 
tions below the Department of the 
Army level has followed gradually the 
establishment and development of the 
Office of the Comptroller of the 
Army. In 1952 AR 10-82 was pub- 
lished, directing the establishment of 
comptrollers at all subordinate echel- 
ons where a_ substantial amount of 
comptroller activity was conducted. As 
revised in 1956, it is the “Charter” 
directive for installation comptrollers 
where they exist today. 
Comptroller of the Army: 

Lt. Gen. William S. Lawton 
Deputy Comptroller: 

Leonard W. Hoelscher 
Assistant Comptroller of the Army: 

Maj. Gen. James B. Quill 
Executive Officer: 

Col. J. G. Cornett 

Under the provisions of Title IV of 
PL 216, 81st Congress, ‘the Comp- 
troller of the Army is responsible for 
“all budgeting, accounting, progress 
and statistical reporting, and internal 
audit” in the Department of the Army. 
In addition to these statutory respon- 
sibilities, the Comptroller of the Army 
is also responsible for coordination and 
supervision of management engineer- 
ing activities and integration of the 
review and analysis of Army Programs. 
Within his scope of responsibility, the 
Comptroller’s relationship to the Chief 
of Staff and the Army Staff corre- 
sponds to that of a Deputy Chief of 
Staff. 
Assistant Comptroller for Plans and 

Review: Sol Ruddel 

The Assistant Comptroller for Plans 
and Review is responsible for develop- 
ing and recommending statements of 
the basic, over-all missions, responsi- 
bilities, and objectives of the Office, 
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Comptroller of the Army and over-all 
plans and programs designed to ac- 
complish those missions. He represents 
Office, Comptroller of the Army in de- 
velopment and review of Army pro- 
grams and War and Mobilization Plans 
and in development of Army planning 
manuals; provides working member- 
ship on the Army Program Advisory 
Committee. 


Assistant Comptroller of the Army for 

Foreign Financial Affairs: 

Edward K. Shultz 

Develops and monitors implementa- 
tion of policies in the general field of 
international affairs, finance, account- 
ing, and economics affecting the De- 
partment of the Army and its forces 
in oversea areas, Advises Department 
of the Army top echelons on foreign 
financial matters affecting Army forces 
in foreign countries. Represents the 
Department of the Army with other 
U.S. Government agencies and foreign 
governments in intergovernmental fi- 
nancial negotiations and international 
financial matters affecting the Depart- 
ment of the Army and the Department 
of Defense. 


Financial Management Coordinating 
Group: F. E. McGilvery, chief 
Prepares and maintains an up-to- 

date program for the establishment 

of integrated program, budgeting and 
accounting system to provide for a cost 
of performance budget for the Army 
and provides guidance for necessary 
developmental work; develops means 
for realizing the concept ‘of financial 
management as an aid to operational 
control, i.e., making meaningful the 
idea that the real objectives of the 

Army Financial Management Plan are 

to help Commanders do a better job 

of controlling operational performance. 


Legal Advisor: Robert L. Tracy 
Advises the Comptroller of the 
Army on legal matters pertaining to 
Comptroller activities, and upon re+ 
quest renders legal advice to all De- 
partment of the Army agencies on 


bills and related fiscal legislation. 


Administrative Officer: 

Miss Catherine C. Brashears 

Provides administrative support to 
the Office, Comptroller of the Army 
in the areas of security, personnel rec- 
ords, mail and files, supplies and 
equipment, duplication services, tele- 
phones, publications and forms, and 
such other administrative services as 
may be required. 


Staff Civilian Personnel Officer: 

James J. Fitz Patrick 

Furnishes staff advice and assistance 
to the Comptroller of the Army and 
program officials of Office, Comptroller 
of the Army to assure that civilian 
personnel considerations are integrated 
into substantive Comptroller programs; 
furnishes Army-wide leadership and 
guidance in the development and 
maintenance of career programs and 
occupational standards for specialized 
civilian personnel of Comptroller 
offices; and exercises general supervi- 
sion over civilian personnel adminis- 
tration in the Finance and Army Audit 
Agencies. 


Director of Accounting: 

Brig. Gen. F. J. Kendall 

Under the general direction of the 
Comptroller of the Army provides 
over-all program leadership in account- 
ing and financial policy and related 
reporting matters. 


Appropriation and Fund Accounting Div.: 

Harry H. Hoy, chief 

Provides leadership, develops plans, 
objectives, programs; formulates prin- 
ciples, policies, standards, require- 
ments and directives pertaining to (a) 
accounting for all funds of the Army 
establishment, (b) Department of the 
Army and operating Agency General 
Ledger accounting, (c) non-appropri- 
ated accounting and (d) administra- 
tive control of appropriations. 


Program Accounting System Div.: 
J. B. Schravesande, chief 


Provides leadership, develops plans, 
programs and objectives, and formu- 
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lates principles, policies, standards, 
requirements and Army-wide direc- 
tives pertaining thereto for (a) ac- 
counting and reporting for the Army 
Command Management System, (b) 
accounting and reporting of expenses 
(costs) of programs, activities and 
operations, and (c) machine account- 
ing systems. 
Property Div.: 

F. V. Pisula, chief 

Develops plans, programs and ob- 
jectives; and formulates principles, 
policies, standards, requirements and 
Army-wide directives relating thereto 
governing: property accounting and 
related reporting in financial and 
quantitative terms; the Army Stock 
Fund and the pricing of supplies, ma- 
terial, equipment, and other property, 
exclusive of property in the Army In- 
dustrial Fund. 


Industrial Accounting Div.: 

P. L. Hanson, chief 

Develops plans, programs and objec- 
tives; and formulates principles, poli- 
cies, standards, requirements and 
Army-wide directives relative thereto, 
governing commercial methods of ac- 
counting and reporting in connection 
with industrial and commercial-type 
establishments operated by the Army, 
including Industrial Fund accounting 
and cost accounting for goods pro- 
duced and services rendered by in- 
dustrial and commercial-type activities. 


Director of Army Budget: 

Maj. Gen. David W. Traub 

Provides plans and policies and ex- 
ercises general supervision and con- 
trol over all matters of the Department 
of the Army pertaining to the budget, 
to include preparation, review, de- 
fense, allocation of funds and adjust- 


\ment thereof to assure conformity with 


established programs and maximum 
economy consistent with military neces- 
sity;, and supervises all administrative 
matters pertaining to the office. 
Budget Plans Div.: 

Col. G. H. Holterman, chief 

Plans for the actions required of the 
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Office, Director of the Army Budget, 
provides coordination of the reviews 
of the Army Budget and major pre- 
sentations thereon to higher authority; 
coordinates Office-wide budget actions 
of the Office, Comptroller of the 
Army; monitors Army and Joint plans 
and provides the necessary planning 
estimates and costings thereof; super- 
vises the Army Budget System and 
furnishes membership on key Army 
planning and budget committees. 


Fiscal Analysis Div.: 

Leo L. Miller, chief 

Summarizes financial data and ana- 
lytical presentations thereof, to be 
made available to the DA Staff and 
higher authority; furnishes advisory 
assistance to the Director of Army 
Budget on over-all Analysis of Funds, 
expenditures, industrial and __ stock 
funds and special budgetary and fi- 
nancial problems, including Budget 
Advisory Committee hearings. 


Estimating and Funding Div.: 

Brig. Gen. C. R. Hutchison, chief 

Coordinates and monitors prepara- 
tion of appropriation estimates be- 
tween General Staff agencies and the 
estimating agencies; reviews and 
analyzes budget estimates submitted 
by estimating agencies and adjust- 
ments thereof in collaboration with 
program directors; supervises control 
of all appropriated funds, including 
civil functions and other funds except 
Mutual Security Assistance Funds, 
made available to Department of the 
Army through direct appropriations, 
transfer or allocation pursuant to 
policies of the Office, Secretary of the 
Army, Secretary of Defense, and 
higher authority. 


Budget Services Div.: 

C. S. Engel, chief 

Coordinates development of budget 
policy and procedure; establishes such 
memorandum accounts and records as 
will assure control of apportioned 
funds; assists in annual preparation 
of and coordinates and_ evaluates 
changes to Army Fiscal Code; co- 
ordinates defense, monitors hearings 
and testimony given before Congres- 
sional Appropriations Committees; 
maintains chronological files for De- 
partment of the Army budget cycle. 


Foreign Aid Div.: 

W. T. Cooper, chief 

Establishes plans and policies for 
the administration of Mutual Security 
Act funds allocated to Department of 
the Army by Office, Secretary of De- 
fense for military grant aid and 
funds transferred to Army from non- 
defense agencies for  civilian-type 
foreign assistance; assures that all 
functions in the budgeting, estimating, 
programming, accounting and admin- 
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istrative control of Mutual Security 
Act funds are executed. 


Director of Contract Financing: 

C. Howard Knapp 

Advises and assists the Comptroller 
of the Army on all policy and tech- 
nical matters connected with contract 
financing; supervises the Army pro- 
gram of such financing by means of 
guaranteed loans, progress payments 
and advance payments; conducts a 
program of contract debt collections 
(including debts arising from  statu- 
tory renegotiation). 


Director of Management Analysis: 
Maj. Gen. George E. Bush 


Provides Department of the Army 
staff supervision over management 
engineering activities, including staff 
advice and assistance on management 
engineering matters to higher author- 
ity and to agencies throughout the 
Department of the Army; reviews the 
role of management engineering in 
the Department of the Army with par- 
ticular emphasis on developments of 
new techniques in improving efficiency 
of command. 


Management Engineering Div.: 

Harold A. Stone, chief 

Provides management and industrial 
engineering assistance to commanders 
and their management engineering 
staffs, to include staff and _ technical 
supervision over these activities; pro- 
vides assistance in training and educa- 
tion in general management and in 
comptrollership areas; and develops 
and monitors programs such as man- 
agement improvement, work simplifi- 
cation, and performance analysis. 
Organizational Analysis Div.: 

Matthew P. McKeon, acting chief 

Provides advice and assistance on 
the techniques of administrative 
organizations; conducts a continuing 
analysis of the administrative organi- 
zational structure of Department of 
the Army and monitors regulations 
pertaining thereto; plans future ad- 
ministrative organizational structures 
and allocation of functions and respon- 
sibilities for Department of the Army; 
develops a management structure for 
the purpose of facilitating budgeting, 
programming and accounting and 
monitors: regulations pertaining there- 
to; observes and evaluates the proce- 
dural aspects of the Army Program 
System; represents Office, Comptroller 
of the Army on the Army Publications 
Board and the Secretary of the Army 
on the Department of Defense Com- 
mittee Management Program. 


Management Survey Div.: 
William T. Comer, chief 


Carries out an independent, continu- 
ous program of appraising manage- 
ment systems and processes and con- 





ducts management surveys and studies 
as directed by appropriate authority; 
provides survey assistance and guid- 
ance on request to agencies of the 
Department of the Army and provides 
staff assistance on miscellaneous mat- 
ters in the management survey field; 
executes the manpower survey respon- 
sibilities of Comptroller of the Army 
as pertains to the Office, Chief of Fi- 
nance and Headquarters, U.S. Army 
Audit Agency. 


Data Processing Systems Div.: 

Lt. Col. H. H. Simmons, chief 

Develops and promulgates plans, 
policies, and programs for exploitation 
and integration of Automatic Data Pro- 
cessing Systems in business-type opera- 
tions of the Army; coordinates Army- 
wide ADPS program including orienta- 
tion and training, dissemination of in- 
formation and review of proposals for 
acquisition; exercises staff supervision 
of the Army Punched Card Machine 
Program. 


Director of Progress and Statistical Re- 
porting: Col. Charles W. Kouns 
Provides advice and assistance to 

the Comptroller of the Army in the 

discharge of his responsibilities for all 
progress and _ statistical reporting of 
the Department of the Army. 


Program Review and Analysis Div.: 
Lt. Col. H..R. Howell, Jr., chief 


Provides staff and technical supervi- 
sion of the periodic review and anlysis 
of the Department of the Army Pro- 
grams. 


Statistics Div.: T. E. Whiting, chief 
Provides staff and technical supervi- 
sion of the development and utilization 
of statistical standards, including 
standards of presentation, within the 
Department of the Army. 


Reporting Standards and Policy Div.: 
W. O. Quade, chief 
Provides staff and technical super- 
vision of the Department of the Army 
Reports Control System. 


Chief of Finance: 

Maj. Gen. H. W. Crandall 
Assistant Chief: 

Brig. Gen. N. E. Youngblood 

The Chief of Finance, under the 
direct supervision and control of the 
Comptroller of the Army, formulates, 
coordinates, and supervises the execu- 
tion of plans and policies concerning 
Army finance service, and, in addition, 
provides such Army-wide financial 
services as may be required. He serves 
as Chief of Finance Corps. He com- 
mands assigned troops, activities, and 
installations, and, in this connection, 
performs the normal functions of com- 
mand. In addition he exercises career 
management authority, within over- 
all Department of the Army policy, 
over members of his branch. 
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Lt. Gen. Donald P. Booth 


IEUTENANT General Donald P. 

Booth, DCSPER, has a fertile 
field for comment when he talks about 
\rmy personnel problems, one of the 
roughest trouble spots facing the Army 
today. 

Here are some of his official quota- 
tions: 

[ would like to emphasize two 
points. First, today’s requirement for 
an Army with greater flexibility in 
organization, equipment, and _ opera- 
tions, demands even greater aptitude 
by Army personnel. New and more 
imaginative tactical concepts cannot 
be executed without imaginative lead- 
ers, officers and enlisted, from the 
squad level to the top of the chain of 
command. As new weapons and equip- 
ment come into our units we will need 
highly skilled leaders to employ the 
units and greater numbers of technic- 
ally qualified personnel to operate the 
equipment. 

Second, the Army's major manpower 
efforts in the coming year will be de- 
voted to achieving a more powerful, 
higher quality Army, better prepared 
to meet the demands of modern and 
future warfare; an Army which must 
accomplish added missions within re- 
duced personnel resources. We must 
improve our capability to retain 
trained, qualified military personnel in 
the Army. 

To attract and retain high-quality 
personnel continues to be one of our 
major personnel objectives. Even 
though much has been done during 
the past year, our reenlistment rates 
have declined, and the retention of 
specialists has suffered accordingiy. 
For example, the reenlistment rate 
among all Regular enlisted men eli- 
gitile for reenlistment declined from 59 
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Deputy Chief of Staff 


FOR PERSONNEL 


percent to 50.3 percent in the last 
two years. The problem is particularly 
acute in the highly specialized fields. 
The reenlistment rate for electronics 
personnel among first-term Regular 
Army soldiers dropped from 15 per- 
cent to 10 percent in the last year. 
oO o o 

The Army finds itself today in an 
era of increasing complexity, not only 
in weapons but in communications and 
logistics support. It needs more people 
who are qualified to do specific things 
rather than those people classed as 
“generalists.” The requirement for de- 
veloping the leader is even greater, 
and more difficult to accomplish, to- 
day. Greater economy and efficiency 
is going to be more essential than 
ever before to meet the Army’s new 
requirements. 

Under the provisions of Army Regu- 
lation 10-5, the Deputy Chief of 
Staff for Personnel is assigned _re- 
sponsibility for overall personnel policy 
for all components of the Department 
of the Army. 

In general, all military matters per- 
taining to individuals will be handled 
by the Director of Military Personnel 
Management, and all matters pertain- 
ing to numbers of personnel or man- 
power will be handled by the Direc- 
tor of Manpower Management. The 
Director of Programs is charged with 
the development of plans, programs 
and budgets and the Director of Civil- 
ian Personnel for that part of the 
personnel management program re- 
lating to civilian emplovees of the De- 
partment. 


Organization 


Deputy Chief of Staff for Personnel: 
Lt. Gen. Donald P. Booth 


Asst. Deputy: Maj. Gen. J. F. Collins 
Executive: Col. E. W. Edwards 

Is responsible for organization, ad- 
ministration, and management func- 
tions, including reports control; super- 
vises and coordinates the operation of 


the office of DCSPER. 


General Officer Assignment Branch: 
Executes plans and programs con- 
cerning assignment, promotion, and 
retirement of general officers, includ- 
ing Reserve Component General Of- 
ficers; prepares correspondence and 
maintains records as necessary con- 
cerning the administration of General 


Officers. 


Military Personnel Management Office: 
Brig. Gen. G. R. Mather, director 
Directs the development, prepara- 

tion and execution of adequate plans, 

policies and procedures for the morale, 
welfare, and personnel management 
of military personnel by performing 
such functions as directing promotion, 
retention, classification and standards 
operations for military personnel, and 
all military, quasi-military, and Army- 
recognized civilian activities which 
contribute to the on-duty and off- 
duty environment of military person- 
nel. Five divisions make up the office. 
They are: 


Promotion and Retention: 
Col. J. J. Irvin, chief 
Develops plans and supervises the 
implementation of policies and _pro- 
cedures concerning the promotion, 
separation, discipline, and security of 
military personnel. and coordination 
of Reserve affairs. 
Classification and Standards: 
Col. W. H. Hale. chief 
Concerned with classification. evalu- 
ation. testing and standards for se- 
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GENERAL OFFICER 
ASSIGNMENT BRANCH 


: DIRECTOR OF 
PROGRAMS 
PE IPLANS COORDINATION 
DIVISION 


DIRECTOR OF 
MILITARY PERSONNEL 
MANAGEMENT 


PROMOTION AND 
RETENTION DIVISION 


CLASSIFICATION AND PROGRAMS DISTRIBUTION PROGRESS 
STANDARDS DIVISION DIVISION DIVISION EVALUATION DIVISION 
PERSONNEL BUDGET 
SERVICES DIVISION DIVISION 


PERSONNEL ACTIONS 
DIVISION. 
SAFETY. DIVISION 


lection, acceptance, retention utiliza- 
tion, and career development for mili- 
tary personnel. 
Personnel Services: 
Col. J. T. English, chief 
Develops and implements plans, 
policies, and procedures concerning 
all military, quasi-military, and Army- 
recognized civilian activities which 
contribute to the on-duty and off-duty 
environment of military personnel. 
Functions in such areas for Army per- 
sonnel and their dependents as re- 
ligious activities, recreational facilities, 
housing, pay and allowances, uniforms, 
awards and insignia, travel entitle- 
ment, medical and dental care, post 
exchanges. 
Personnel Actions: 
Col. J. T. Folda, chief 
Prepares, either in accordance with 
or as exceptions to policy, all DCSPER 
responses to or positions on name 
cases concerning military individuals 
below the grade of general officer. 
Safety Division: 
Mr. T. H. Wilkenson, chief 
Develops and supervises operation 
of the Army Safety Program including 
all matters pertaining to accident pre- 
vention and establishing immediate 
and long-range objectives to assure 
that the Army Safety Program is oper- 
ated in accordance with the most 
progressive techniques of industry and 
government; assembles, summarizes, 
evaluates, and disseminates Army acci- 
dent experience data. 
Programs office: 
Brig. Gen. A. Watson II, director 
Directs and/or coordinates the de- 
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DEPUTY CHIEF 
OF STAFF FOR 
PERSONNEL 


ASSISTANT 
DEPUTY CHIEF 
: OF STAFF 


EXECUTIVE 


DIRECTOR OF 
MANPOWER 
MANAGEMENT ° 


MANPOWER 
DIVISION 





velopment of adequate plans, pro- 
grams, and budgets to attain estab- 
lished objectives and discharge the 
responsibilities of the DCSPER. Office 
has three divisions. They are: 
Plans Coordination: 
Col. J. S. Lawrie, chief 
Coordinates DCSPER participation 
in war planning, staff visits and in- 
spections, legislative matters, and in- 
formation programs; conducts special 
studies as directed. 
Programs: 
Col. A. R. Brownfield, chief 
Develops the program objectives 
concerning military and civilian per- 
sonnel strengths, program documents, 
and program directives that are the 
responsibility of DCSPER, and co- 
ordinates personnel implications of 
other programs. Handles such func- 
tions as review and analysis of the 
Troop Program and preparation of the 
DCSPER quarterly review for the 
Vice Chief of Staff and the monthly 
submission for the Army Progress 
Analysis Report. 
Budget: 
Col. F. T. Mildren, chief 
Has functional responsibility for all 
matters concerning the Military Per- 
sonnel Army Appropriation and the 
Army-Wide Activities Budget Program 
2500. Handles such things as super- 
vising the development and execution 
of the MPA and Program 2500 budgets 
and the presentation to highest 
authority. 
Manpower Management office: 
Maj. Gen. E. H. McDaniel, director 
Is charged with the direction and 


DIRECTOR OF 
CIVILIAN PERSONNEL 
PROCUREMENT || OVERSEAS AFFAIRS 
DIVISION DIVISION 


AND REGULATION 


: PROCUREMENT 
DIVISION 


DIRECTOR OF 
U. S. WOMEN’S 
ARMY CORPS 


SALARY AND WAGE 
ADMINISTRATION 
DIVISION 


YRAINING AND 
DEVELOPMENT 
DIVISIO 


UTILIZATION 
DIVISION 
ARMY-AIR FORCE 
WAGE BOARD 


execution of plans, policies, etc., for 
the procurement and distribution of 
military personnel, and the effective 
utilization and control of military and 
civilian resources. 
Procurement div.: 
Col. E. N. Howell, chief 
This segment of the Manpower 
Management office is concerned with 
the procurement of military personnel 
of the Active Army and the Mobil- 
ized Army; advises on all matters con- 
cerning policies for the procurement 
of military personnel for the Army and 
in support of strategic and special war 
plans; formulates plans for and moni- 
tors the operation of facilities pertain- 
ing to personnel procurement activities. 
Distribution div.: 
Col. W. H. Grant, chief 
Handles policies and procedures 
governing the distribution and move- 
ment of military personnel of the Ac- 
tive Army and the Mobilized Army 
including such specific functions as 
the replacement system, assignment of 
military personnel, analysis of require- 
ments versus availabilities for major 
commands world-wide, monitorship of 
personnel distribution processing activi- 
ties. 
Manpower div.: 
Col. J. E. Goodwin, chief 
Is responsible for the authorization, 
utilization and control of military and 
civilian Army Manpower. used _ by 
major commands for all forces exclu- 
sive of the Strategic Army Forces and 
Trainees, Transients and _ Patients; 
handles such functions as determining 
major command and agency current 
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requirements for military and civilian 
manpower in Supporting Forces and 
Special Activities including areas of 
Executive Agency interest; maintains 
program control records and statistics. 
Civilian Personnel office: 

R. H. Willey, director 

Responsible for planning, develop- 
ing, supervising and evaluating a 
comprehensive civilian personnel pro- 
gram for the Department of the Army 
world-wide to assure maximum utili- 
zation of civilian manpower resources 
at minimum cost; acts as advisor to 
the Secretariat, Office Chief of Staff, 
and key commanders throughout the 
Department of Army on all matters 
pertaining to civilian personnel ad- 
ministration. 


Procedures and Regulations div.: 


R. M. Mangan, chief 
Prepares comprehensive code of 
authoritative administrative instruc- 


tions, involving analysis of laws, exec- 
1 


utive orders, directives and decisions 
from the Civil Service Commission 
and other agencies, and determines 


applicability to DA; develops policies 
and procedures necessary to imple- 
ment these instructions and to apply 
them to conditions peculiar to the DA; 
provides a management engineering 
by planning and developing 
simplified, uniform, and efficient sys- 
tems, methods, standards, and organi- 
zation patterns for carrying out all 
functions of civilian personnel ad- 
ministration. 


service 


Program Evaluation div.: 

D. S. Rubenstein, chief 
Evaluates the effectiveness of civilian 
personnel management programs Army- 
wide by means of periodic on-the-spot 
surveys of commands and installations, 
and a quarterly evaluation of field 
reports of civilian personnel progress; 
coordinates the planning of civilian 
personnel programs; and coordinates 


the civilian personnel mobilization 
planning. 
Salary and Wage Administration div.: 


J. A. Lambie, chief 
Develops and establishes Army-wide 
policies, methods, and techniques gov- 
erning salary and wage administration 
for civilian employees, based on cur- 
rent and mobilization missions, organi- 
zations and operating conditions; gives 
leadership and guidance to salary and 
wage staffs of commands; reviews and 
analyzes the salary and wage program; 
and handles other similar legal and 
administrative functions concerned 
with salary and wage matters. 
Training and Development div.: 
. F. Meyer, chief 
Dev elope policies and furnishes tech- 
nical and professional advice and as- 
sistance to commands on matters per- 
taining to training and development 
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of civilian employees in such categories 

as orientation and induction; super- 

visor and executive development; skills, 
professional and _ scientific training; 
security and safety training; conducts 
research, prepares program statements, 
and provides both guidance and train- 
ing materials in the above categories; 
prepares and conducts courses in 
civilian personnel management. 

Overseas Affairs div.: 

E. C. Wolfsperger, chief 

Initiates and coordinates the plan- 
ning, development and implementa- 
tion of policies and programs for the 
effective and prudent management of 
civilian personnel, both U.S. citizen 
and local national, in the overseas 
areas, with full consideration of their 
possible international implications. 

Utilization div.: B. B. Beeson, chief 

Plans, develops, and defines policies, 
programs, and methods governing or 
guiding the procurement, examining, 
selection, placement, appraisal, motiva- 
tion, employee relations, employee 
services, and economical utilization of 
civilian personnel of the DA and con- 
ducts studies related thereto; evaluates 
employee utilization programs of com- 
mands and their effectiveness; provides 
staff advice and assistance to com- 
mands, including aid on the solution 
of problem cases. 

Army-Air Force Wage Board Technical 
Staff: R. J. Braitsch (Under alternate 
directorship of Mr. Willey, Director of 
Civ. Pr. DA, and Mr. John Watts, 
Director, Civilian Per. USAF) 
Develops and presents basic wage 

policies for approval of the Board; 

determines the need for, authorizes 
and directs wage surveys; develops 
special rate structures and wage survey 
techniques; determines and approves 
finally wage rates, wage schedules, and 
fringe wage benefits which conform 
to Board policy; on a post-audit basis, 
assures consistency in the evaluation 
standards issued by the Army and Air 

Force; coordinates Army and Air Force 

wage activities with other Federal 





agencies; and acts as point of contact 
for the Board with representatives of 
employee groups on wage matters. 
U.S. Women’s Army Corps: 
Col. Mary L. Milligan, director 
The office of the director, WAC, 

assigned to the Office, Chief of Staff, 
and is attached for administrative pur- 
poses to the Office, DCSPER. The 
director advises the Secretary of the 
Army, through the Chief of Staff, on 
Women’s Army Corps matters; advises 
on plans and policies and initiates re- 
quests and recommendations on all 
matters relating to WAC _ personnel; 
maintains liaison for the DA with 
women’s activities in other military 
services, other governmental agencies, 
and national civilian organizations; 
supervises control of WAC activities 
in the field; and exercises career man- 
agement and assignment authority 
within overall DA policy, over WAC 
officers and warrant officers. 
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B. Magruder 


Lieut. Gen. C. 


HE effectiveness of the logistics 
activity can be measured largely 
by the extent to which it does or does 
not support the Army and the individ- 
ual foot soldier in sustained land com- 
bat. 

Logistics is a support activity and 
one whose importance has _ been 
stressed at all levels of military ac- 
tivity. The British Army’s Field Mar- 
shal Montgomery has said: “The 
problems of World War II were four- 
fifths supply and one-fifth strategy 
and tactics.” Former Army Chief of 
Staff General George C. Marshall 
stated, “The requirements of supply 
are seldom understood. The burdens 
they impose on responsible military 
authorities are rarely appreciated.” 

The importance of logistics is 
underscored by the magnitude of 
Army efforts in this field today. The 
system is the largest distributive or- 
ganization in the world. Its inventories 
in the United States (some $21-bil- 
lion) approach in size the combined 
inventory held by all the country’s 


manufacturers. The Army operates 
more than one hundred separate 
arsenals, depots and _ stock control 


points, and furnishes troops with near- 
ly one million separate items of sup- 
ply. 

Assistant Secretary of the Army 
(Logistics) Frank Higgins summarized 
the importance of the logistics enter- 
prise and its enormity when he said, 
“World War II taught us that wars 
are won in the schools, the factories, 
the mines, the refineries and the whole 
industrial complex of a nation as well 
as on the battlefields.” 

The Deputy Chief of Staff for Lo- 
gistics under the functional supervison 
of the Assistant Secretary of the Army 
(Logistics) and under the direct super- 
vision and control of the Army Chief 
of Staff, has Department of the Army 
Staff responsibility for development 
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Deputy Chief of Staff 


FOR LOGISTICS 


and supervision of an integrated Army 
logistics organization and system. 

This includes all controls over poli- 
cies, procedures, standards, funds, 
manpower and personnel which are 
essential to the discharge of this re- 
sponsibility. 

Within policy and standards set by 
the Army Comptroller, this office 
formulates portions of the Army budg- 
et which pertain to logistics programs 
and develops and supervises financial 
property accounting, stock funds, in- 
dustrial funds, and performance an- 
alysis of logistics activities. 

DCSLOG is responsible for logis- 
tics planning, formulation of policies 
and evaluation of results in matters 
of logistics requirements, procurement, 
supply, services, and materiel activi- 
ties. They develop logistics doctrine 
and manuals and supervise the con- 
duct of training and school activities 
of  broader-t h a n-individual-technical 
service scope. 

Within overall Army policy, 
DCSLOG directs and controls the 
technical staffs and services in all the 
areas covered above. It also prescribes 
the missions, organization, and _pro- 
cedures of the technical services; i.e., 
The Surgeon General, Chiefs of 
Ordnance, Engineers, Transportation, 
the Quartermaster General, Chief Sig- 
nal Officer and Chief Chemical Of- 
ficer report to DCSLOG. There are 
only two exceptions. On matters of 
health, medical care of troops, and 
utilization of professional military 
personnel, the Surgeon General has 
direct access to the Secretary of the 
Army and the Chief of Staff, and the 
responsibilities of DCSLOG do not 
extend to the civil functions of the 
Chief of Engineers. 


Organization 


Deputy Chief of Staff for Logistics: 
Lt. Gen. C. B. Magruder 


Asst. Deputy: Maj. Gen. E. J. O’Neill 


Executive: Col. E. G. Hardaway 

The Executive is the DCSLOG 
office manager and the source of ad- 
ministrative support, office services, 
security services, and civilian and mili- 
tary personnel administration to 
DCSLOG. As office manager, he estab- 
lishes the DCSLOG internal staff pro- 
cedures, assigns actions and functions 
to DCSLOG agencies, operates com- 
munications and records service, and 
organizes and_ allocates personnel 
spaces to the Directorates, Divisions, 
and Offices in DCSLOG. The Execu- 
tive also serves as the source of 
DCSLOG policy, interpretation, guid- 
ance, and follow-up. He _ supervises 
the Technical Liaison, Legislative 
Liaison, and Administrative Services 
Offices. 
Technical Liaison Office: Mr. Eugene F. 

Hart, chief 

The mission of the Technical Liaison 
Office is to coordinate the public in- 
formation activities of DCSLOG and 
of the Technical Services so as to in- 
sure public understanding, recognition, 
and interest in the Army logistics pro- 
gram and Technical Service operations. 
Legislative Liaison Office: Col. Charles W. 

Laurence, chief 

This office handles legislative mat- 
ters affecting logistics and Technical 
Service activities. It provides policy 
guidance on operations of the Tech- 
nical Service Legal Offices and moni- 
tors DCSLOG participation in legisla- 
tive investigations and other inquiries 
in the logistics area by agencies not 
a part of the Department of the Army. 
Administrative Services Office: Lt. Col. 

C. W. Henderson, chief 

The Administrative Services office 
provides DCSLOG with administrative 
support such as communications and 
records services; graphic aids; pub- 
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LOGISTICS 
INSPECTOR GENERAL 


LEGISLATIVE TECHNICAL 
LIAISON OFFICE LIAISON OFFICE 
DIRECTOR OF 
FINANCIAL OPERATIONS 


DIRECTOR OF 
PLANS & PROGRAMS 


PLANS 
DIVISION 


REQUIREMENTS 
DIVISION 


PROGRAMS 
DIVISION 


DIRECTOR OF 
PROCUREMENT 


PROCUREMENT 
DIVISION 


lications; forms, reports, and printing 
controls; classified file and cable serv- 
ices; security services; budget and 
funding; travel control; and office 
space planning. 


Office of the Logistics Inspector General: 
Col. A. R. Cyr, Logistics Inspector Gen- 
eral 


This Office provides inspector gen- 
eral services as directed by the Deputy 
Chief of Staff for Logistics in the 
logistics and Technical Service areas 
and particularly supervises the in- 
spection of Army procurement activi- 
ties. 

Director of Plans and Programs: Brig. 
Gen. N. D. Moore, director 

Plans Division: Brig. Gen. R. D. Meyer, 

chief 

Requirements Division :Col. W. H. Con- 

nerat, chief 

Programs Division: Col. E. J. Withers, 

chief 

In this Directorate is centered the 
vast logistics planning and program- 
ming responsibility for peace and war. 
Here the logistics elements of war 
plans are developed and these war 
plans tested for logistics support feasa- 
bility. Here also materiel requirements 
for peacetime and mobilization opera- 
tions are computed and the large scale 
materiel support program for the Army 
put together. This agency is also con- 
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cerned with the modernization of 
equipment and materiel and with 
establishing materiel authorizations, 
levels, and reserves for units, organiza- 
tions, commands, and the entire Army. 
This Directorate guides logistics pro- 
gramming activities to insure consist- 
ency of programs with approved plans 
and with existing and anticipated re- 
source limitations. The Director is 
also responsible for development of 
logistics systems and for logistics 
management improvement activities. 


Director of Financial Operations: Brig. 
Gen. L. G. Van Wagoner, director 
Budget Division: Col. A. J. Fallen, chief 
Review and Analysis Division: Col. F. 

E. Dueker, chief 
Office of Expenditure Controls: Dr. W. 
J. Garvin, chief 


The Director of Financial Opera- 
tions is responsible for the develop- 
ment, review, defense, and execution 
of the logistics portion of the Army 
Budget in conformity with approved 
Army programs. This Directorate ad- 
ministers the system of expenditure 
controls to meet expenditure limita- 
tions; allocates funds to the Technical 
Services; accomplishes financial man- 
agement analysis and funding of 
DCSLOG programs; and _ develops 
logistics systems fiscal and account- 
ing policy and procedures. This Direc- 
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tor also supervises the preparation for 
the Deputy Chief of Staff for Logistics 
of his review and analysis of progress 
and performance in execution of those 
logistics for which DCSLOG is re- 
sponsible. 


Director of Personnel: Brig. Gen. A. J. 
Adams, director 
Military Personnel & Training Division: 
Col. W. M. Fondren, chief 
Civilian Per 1 & Manpower Divi- 
sion: Mr. W. C. Charin, chief 
The plans and programs of the 
Deputy Chief of Staff for Logistics to 
secure the best possible utilization of 
the manpower resources provided 
DCSLOG and the Technical Services 
to accomplish the logistics mission are 
administered in this Directorate. The 
Director of Personnel allocates to the 
Technical Services civilian and mili- 
tary manpower and administers the 
manpower controls and procedures to 
achieve maximum economy in man- 
power use. In this Directorate are also 
developed the plans and programs to 
improve civilian personnel manage- 
ment in the logistics area and to train, 
educate, and manage the careers of 
military personnel under a_ logistics 
Officer Program to produce qualified 
logisticians. 





Director of Procurement: Brig. Gen. J. E. 
Engler, Director 
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Procurement Division: Col. E. J. Gib- 
son, Chief 

Primarily concerned with the pro- 
curement of materiel for the Army, this 
Directorate provides the plans and 
policies under which the widespread 
network of Technical Service procure- 
ment agencies accomplish their large 
scale task of materiel procurement in 
conformity with statutory and DOD 
directives. Since procurement and pro- 
duction go hand in hand, this Direc- 
torate is also responsible for plans and 
policies governing industrial mobiliza- 
tion and for insuring that current pro- 
duction efforts in government arsenals, 
government owned-contractor operated 
plants, and in private industrial facili- 
ties under government contracts meet 
the procurement requirements. This 
agency is also concerned with stand- 
ardization of materiel within the De- 
fense Department and with our AIl- 
lies, the cataloging of materiel in 
line with other Services, and the ade- 
quacy and uniformity of the preserva- 
tion, packing, packaging, marking and 
quality control systems of the Tech- 
nical Services. The Director of Pro- 
curement also handles the small busi- 
ness program and supervises the ac- 
tivities of the Procurement Information 
Center. 


Director of Supply Operations: Maj. Gen. 
F. J. Brown, Director 
Storage and Distribution Division: Col. 


H. P. Houser, Chief 
Materiel Maintenance 
W. B. Latta, Chief 


Foreign Aid Division: Col. H. S. 
Wright, Chief 


This Directorate supervises the 
Army supply system and the vast 
quantity of materiel in its inventory 
from the point of entry of the materiel 
into the supply system by delivery 
from procurement sources through all 
storage activities and in its distribu- 
tion throughout the Army. This agency 
is also responsible for preservation in 
storage, of supplies, their ordering and 
issue, their disposition as salvage, ex- 
cess, or surplus, inventory control and 
accounting, and their maintenance, re- 
pair, rebuild, and replacement. Here 
is also centered the supply planning 
for the Army, the monitorship of single 
manager supply and service activities 
for which the Secretary of the Army 
is responsible, and the determination 
of matters of logistic support. The 
Director of Supply Operations also 
discharges the Army responsibility for 
the provision of Army materiel under 
the foreign aid program together with 
the liaison, planning, programming, 
and delivery expediting which are 
necessary to insure the timely arrival 
of Army supplies and equipment in 
those countries to whom our foreign 
aid is extended. 
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Division: Col. 


Directorate of Installations: Maj. Gen. K. 

R. Barney, Director 

Construction Division: Brig. Gen. W. 
R. Shuler, Chief 

Family Housing Division: Col. 
Symbol, Chief 

Real Property Division: Mr. H. T. John- 
son, Chief 


re 


The Director of Installations super- 
vises the development of requirements 
and plans, and overseas their execu- 
tion, for military construction for the 
active Army and for the civilian com- 
ponents. He also supervises the ac- 
quisition, inactivation, and disposition 
of installations and real estate for the 
Army. He is responsible for the mainte- 
nance of facilities and the management 
of real property owned by the Army. 
Here is also centered those activities 
concerned with the provision of family 
housing whether constructed under 
“appropriated funds under the Wherry 
and Capehart housing laws, or under 
various programs aimed at develop- 
ing family housing for troops stationed 
in foreign countries. 


The Surgeon General: Maj. Gen. S. B. 
Hays 

The Surgeon General plans and 
formulates medical and sanitary poli- 
cies and procedures; conducts Re- 
search and Development; provides 
and conducts programs and _ directs 
certain aspects of the medical service 
to insure the health of the Army; 
and provides health services and med- 
ical material and servicing for the rest 
of the Army as required, and, as as- 
signed, for the Navy and Air Force. 


Chief of Ordnance, Lt. Gen. E. L. Cum- 
mings 

The basic mission of the Ordnance 
Corps is that of designing, developing, 
procuring, storing, disposing, maintain- 
ing, and supplying to the Army, in 
such quantities and at such times as 
required, a wide variety of arms and 
ammunition. Items of Ordnance re- 
sponsibility include small arms and ar- 
tillery, ammunition of all types, tanks, 
gun motor carriages, armored per- 
sonnel carriers, trucks for transport of 
men and materiel, aircraft bombs, land 
mines, free-flight rockets and launchers, 
guided missiles, and miscellaneous 
equipment. The principal supply is to 
the Army, but small arms, small arms 
amnmunition, and certain motor vehicles 
are procured for the Navy and Marine 
Corps; aircraft guns and ammunition, 
bombs, small arms, and automotive 
equipment are procured for the Air 
Force; and materiel of many types is 
procured for foreign aid. 

Chief of Engineers: Maj. Gen. E. C. 

Itschner 

Plans, directs and supervises all 
engineering, construction, and real es- 
tate service for the Army and the Air 


Force (including military engineering 
support), and for other government 
agencies as assigned; plans, directs, 
and exercises technical supervision 
over the maintenance and repair of 
real property and operation of utili- 
ties plants and systems of Army in- 
stallations as prescribed; provides 
and services the engineer material 
required by the Army and, as as- 
signed, for the Navy and Air Force; 
provides and directs Army mapping 
services; administers all matters re- 
lating to construction, maintenance, 
and real estate necessary for the im- 
provement of rivers, harbors, and 
waterways for navigation, flood con- 
trol, other water uses and related pur- 
poses, and shore protection’ and pres- 
ervation of the navigable waters of 
the U.S. Also conducts R & D in its 
field of endeavor. 

Quartermaster General: Maj. Gen. A. T. 

McNamara 

Develops, provides and __ services 
food, clothing, and supplies required 
for the Army, as assigned to the 
Quartermaster General and, as as- 
signed, for the Navy and Air Force; 
and provides for the disposition of the 
remains of deceased military person- 
nel and for over-all supervision of the 
operation of National Cemeteries. 

Chief of Transportation: Maj. Gen. Paul 

F. Yount 

Provides and secures transportation 
material and services for the Army, 
including technical and administrative 
advice and recommendations on mat- 
ters relating to transportation; and 
provides the Navy and Air Force with 
land and inland waterway transporta- 
tion material and services for which 
the Army has responsibility, includ- 
ing the administration of the functions 
of the Military Traffic Management 
Agency. Also performs Research & 
Development in its area of activity. 


Chief Signal Officer: Maj. Gen. J. D. 
O’Connell 

Plans, directs, and supervises signal 
communications and related activities, 
including Army photography service; 
provides and services communications 
and photographic material required 
for the Army and, as assigned, for 
the Navy and the Air Force; and, at 
present, administers the Alaska Com- 
munications System (although there is 
a move afoot to sell this operation to 
private ownership). Performs neces- 
sary research and development in its 
area of activity. 

Chief Chemical Officer: Maj. Gen. W. 

M. Creasy 

Develops, provides and services ma- 
terial pertaining to biological and 
radiological warfare, except as spe- 
cifically assigned to other agencies. 
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Lt. Gen. James Gavin 


ICTORY in future wars, global 

or limited, will depend upon the 
successful and unrelenting progress of 
research and development in all fields. 
To achieve that progress, the Office, 
Chief of Research and Development, 
on the Army General Staff level, ties 
together the research and develop- 
ment programs of all the Army tech- 
nical services and of industry to meet 
the needs of the future Army. 

The Research and Development 
Office controls the money allocated to 
research and development projects 
within the Army. These projects stem 
from requirements generated by mili- 
tary plans evolved by the Army. 

Direction of the Office of Research 
and Development is in the hands of 
Lieutenant General James M. Gavin. 
General Gavin is responsible to the 
Chief of Staff, General Maxwell D. 
Taylor, for planning, coordinating, di- 
recting and supervising all Army re- 
search and development. In fullfilling 
his responsibilities, General Gavin 
deals directly with the technical serv- 
ices. Personnel and funds for research 
and development activities of the tech- 
nical services are allotted to the Dep- 
uty Chief of Staff for Logistics and 
suballotted by him to the technical 
services as requested by the Chief of 
Research and Development. 

In sketching in the background 
against which his office operates, Gen- 
eral Gavin said, “There has been a 
very dangerous tendency, as we see 
it—we study and analyze these things 
all the time—to assume that you 
equate firepower and manpower, and 
this you simply cannot do because we 
are satisfied that as more firepower is 
used the requirements for manpower 
will not, in fact, become less. War is 
becoming exceedingly complex and 
there will be real requirements for 
manpower in quantity and quality.” 

The Director of Special Weapons 
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Office, Chief of 


RESEARCH AND DEVELOPMENT 


within the Office of Research and De- 
velopment, Major General John P. 
Daley, adds: “Today, we are relying, 
to an even greater degree than ever 
before, on firepower to deter aggres- 
sion; or if this proves impossible, to 
win any conflict in which we may be- 
come engaged. Guided missiles and 
atomic weapons developments now 
in progress will provide a substantial 
portion of the increased firepower re- 
quired.” 

“We are looking ahead 10 to 12 
years to systems and weapons which 
will replace those we now have. Most 


of our missiles are what we call first- - 


generation missiles. Needed improve- 
ments are obvious almost at the time 
you bring them in. We do not expect 
to re-equip the Army completely year 
after year with new items. We must 
always have our development program 
looking well into the future. We have 
to project our future thinking with 
that of the people in operations and 
in logistics.” 

Army spokesmen within the Office 
of Research and Development, in fur- 
ther elaboration, explain: “The Army 
development effort can be grouped 
under four major headings—Fire- 
power, Mobility, Communication, and 
Human Resources. These are the major 
elements required for the conduct of 
Jand combat. Skillfully employed, they 
enhance the probability of success in 
battle.” 

“The effort in all four areas is aimed 
at achieving and maintaining supe- 
riority in equipment and trained man- 
power which will compensate for the 
preponderant mass of men and muni- 
tions of our most probable adversary.” 

“Modern weapons require disper- 
sion of our forces over larger areas. 
We are extending the range and 
lethality of our weapons to enlarge the 
area controlled by Army units. At the 
same time, this requires improved 


mobility and better communication. 
We need the mobility to maneuver 
rapidly and to react quickly on the 
vast nuclear battlefield. The Army has 
already made significant improvements 
in ground vehicles and the potential 
of the air vehicle is being exploited 
as rapidly as possible. This enhanced 
mobility, however, is useless without 
the communications necessary to con- 
trol it since communications remain 
the nerve system of the Army. In this 
area, efforts are being directed at pro- 
ducing more reliable, flexible and 
simpler systems.” 

“Man remains the essential element 
of war, and emphasis is placed 
throughout our development on due 
consideration of a man’s ability to 
operate the equipment produced. The 
Army is also developing the methods 
to exploit more rapidly the native 
ability of the soldier and to reduce the 
time required to change the recruit 
into a competent professional.” 

There are three major areas which 
concern the Chief of Research and 
Development. They are: (1) policies, 
plans and programs; (2) research and 
development projects and _ priorities, 
and (3) military characteristics of new 
items. 

Policies, plans, and programs. The 
Chief of Research and Development 
formulates, coordinates, directs, and 
supervises the execution of Army re- 
search and development policies, plans 
and programs. He monitors the mate- 
riel segment of the Army Combat 
Development Program and supervises 
engineering, environmental, and user 
test programs. He coordinates research 
and development programs with other 
Army programs and activities. 

Research and Development projects 
and priorities. The Chief of Research 
and Development assigns and allocates 
responsibility for research and devel- 
opment projects and assigns and re- 
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vises research and development project 
priorities in consonance with Army 
plans. He recommends to the Deputy 
Chief of Staff for logistics, construc- 
tion priorities for research and devel- 
opment facilities. 

Military characteristics. The Chief 
of Research and Development formu- 
lates and establishes, in coordination 
with interested Department of the 
Army agencies, the Department's po- 
sition with respect to new inventions 
and the military characteristics of new 
items. 

Specifically, he is concerned with 
(1) military characteristics of new 
items and inventions; (2) qualitative 
requirements for equipment; (3) re- 
search and development aspects of 
combat and technical intelligence; (4) 
utilization of scientific manpower; 
(5) NATO and American-British-Can- 
adian materiel standardization pro- 
grams, and (6) the research and de- 
velopment portion of the Army budget. 

The organization of the Office of 
Research and Development is designed 
to efficiently and quickly dispatch the 
flow of responsibilities assigned to it. 
To assist him, General Gavin has a 
deputy, Major General Robert J. 
Wood. His executive is Colonel James 
W. Sutherland. 

Under the Chief of Research and 
Development, Lieutenant General 
James M. Gavin, are the Director of 
Special Weapons, the Director of Re- 
search, the Director of Developments, 
the Plans Division, the Programs and 
Budget Division, the Technical Liaison 
Office, and the Administrative func- 
tions of the Chief's office. 

Major General John P. Daley, Di- 
rector of Special Weapons, is respon- 
sible for: (1) The Atomic Division. 
Two branches, Nuclear Weapons and 
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Nuclear Energy, are assigned to this 
division. Their work is in the fields 
of atomic weapons material, radio- 
logical warfare material, atomic weap- 
ons tests, and nuclear reactors. (2) 
The Surface-to-Surface Missiles Divi- 
sion. This division handles such func- 
tions as approving military character- 
istics for new material, monitors engi- 
neer and user test results, reviews such 
results and determines disposition of 
results. It has responsibility for these 
and similar functions in the fields of 
surface-to-surface guided tnissiles and 
general support free rockets. (3) Air 
Defense Division. Three _ branches, 
Anti-missiles, Anti-aircraft Missiles, 
and Fire Coordination and Forward 
Area, make up this division. This 
group works in the fields of surface- 
to-air guided missiles, conventional 
anti-aircraft artillery materiel, anti- 
aircraft fire direction systems and tar- 
get drones performing functions com- 
mon to all divisions of Special Weap- 
ons. The group handles review and 
coordination of recommendations of 
using agencies concerning qualitative 
requirements for development or 
modification of materiel. It initiates 
and monitors feasibility studies of 
proposed developments. It supervises 
the development portion of the Army 
Research & Development program. It 


‘monitors and supervises supporting re- 


search projects and prepares estimates 
of research and development progress 
and _ technological capabilities. 
Brigadier General Theodore J. Con- 
way, Director of Research, is respon- 
sible for the research portion of the 
Army Research and Development 
program. His directorate includes these 
major divisions: (1) Operations Re- 
search Division, (2) Research Divi- 
sion—which consists of the Geophy- 


sical Sciences Branch, the Physical 
and Engineering Sciences Branch, the 
Scientific Information Branch, and the 
Biological and Medical Sciences 
Branch, and (3) the Human Factors 
Research Division. 

Brigadier General Frank H. Brit- 
ton, Director of Developments, is re- 
sponsible for: (1) The Aircraft and 
Electronics Division—which consists 
of the Airborne and Army Aviation 
Branch, and the Communications-Elec- 
tronics Branch, (2) The Combat Ma- 
teriel Division—which consists of the 
Combat Arms Branch, and the Gen- 
eral Materiel Branch, and (3) The 


International Division—which  con- 
sists of the Foreign Developments 
Branch, the Standardization Branch, 


and the Liaison Officers. 

The Directors of Research and of 
Development have overlapping ac- 
tivity in certain of their areas. Be- 
cause of this, they have established 
a very close working relationship. 

Col. J. C. Dalrymple, Chief of the 
Plans Division supervises the activities 
of: (1) The Plans Branch, and (2) The 
Intelligence Branch. The Plans Branch 
has responsibility for preparing Army 
Research and Development plans and 
planning guidance. It formulates Army 
Research and Development planning 
guidance and prepares research and 
development plans with emphasis on 
long-range plans. In addition to other 
assigned functions, the Branch devel- 
ops ideas for the application of current 
technology to weapons, equipment, tac- 
tics, and strategy of the Army. The 
Intelligence Branch supervises utiliza- 
tion of technical, industrial, operational 
and general foreign intelligence and 
equipment within R&D agencies. It 
establishes R&D requirements for for- 
eign intelligence. It disseminates tech- 
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nical and scientific intelligence infor- 
mation. 

Col. J. R. Deane, Chief of the Pro- 
grams and Budget Division, supervises 
the activities of: (1) The Programs 
Branch, (2) The Review and Analysis 
Branch, (3) The Financial Management 
Branch, and (4) The Policy Branch. 
the Programs Branch has primary re- 
sponsibility for preparing and publish- 
ing Army Research and Development 
policy and program guidance. The 
Review and Analysis Branch has pri- 
mary responsibility for monitoring the 
review and analysis of the Army Re- 
search and Development Program. It 
also is responsible for the budgeting 
and financial planning and control of 
the Army R&D Program. The Policy 
Branch has responsibility for matters 
pertaining to OCRD participation in 
the R&D Council, Assistant Secretary 
of Defense for Research and Engineer- 
ing (R&E); presentations; and OCRD 
policy and historical files. 

Col. W. T. Ryder, Chief of the Tech- 
nical Liaison Office, supervises (1) The 
Presentations Branch, (2) The Liaison 
Branch, and (3) The Film Branch. The 
Presentations Branch is responsible for 
providing special assistance and facili- 
ties to the Chief, Deputy, Directors, and 
other key OCRD personnel for their 
formal, or informal presentations on 
Research and Development matters. 
The Liaison Branch is responsible for 
executing informational programs for 
the Army and general public to assure 
a proper understanding of Army R&D 
objectives and requirements and for 
establishing and maintaining liaison 
with those elements of industry, sci- 
ence, and education whose contribu- 
tions are vital to a successful Army 
R&D program. The Film Branch is 
responsible for preparing film reports 
on Army R&D activities for regular 
informational programs and for special 


requirements to support OCRD in- 
terests. , 
When Lieutenant General Gavin 


became Chief of Research and De- 
velopment he established certain 
guidelines to reflect the Army point 
of view. Chief of those was, “The 
United States must develop visible 
strength-in-being adequate to  con- 
vince any enemy that aggression will 
fail. This strength must be real and 
tangible—and must be tridimensional 
—on the ground, in the air, and on 
the sea. This means a ready, mobile, 
hard-hitting modern United States 
Army capable of moving by land, sea 
or air anywhere in the world to deal 
with any threat the United States 
Government may decide to meet.” It 
is the purpose of the Office of Re- 
search and Development to make such 
an Army possible, today, tomorrow, 
and over the years to come. 
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Key Army Personnel Comment 


On Armed Forces Management Association 


Wilber M. Brucker, 

Secretary of the Army 

“... The Army, as well as the other 
services, has derived great benefit fromm 
its participation with industry in the 
Armed Forces Management Associa- 
tion. In our mutual approach to a 
common problem, we have found 
many avenues which lead to a better 
and more effective utilization of that 
segment of our nation’s manpower re- 
sources entrusted to us... .” 

I. D. White, 

General, USA, Commander-in- 

Chief, United States Army, Pacific 

“, . » The articles contained in your 
quarterly journal are especially inter- 
esting and form an excellent medium 
for the professional development of 
personnel engaged in the management 
field. 

“, .. The new USARPAC command 
is fortunate in having chapters of the 
Armed Forces Management Associa- 
tion established in both Hawaii and 
japan. ... 

David A. D. Ogden, 

Lt. Gen., USA, the Inspector Gen- 

eral of the United States Army. 

“, .. The importance of management 
improvement within the Defense 
Establishment and its resultant effect 





New members of the Board of Directors, AFMA, took office during the Third 


upon our national economy is well 
recognized. Your efforts in support of 
this most important matter through 
the publication of material furnished 
by specialists in the field of manage- 
ment is most commendable. . . .” 


Dr. 


Gilbreth addresses 
AFMA in New York 

Dr. Lillian M. Gilbreth, one of the 
most outstanding authorities on man- 
agement in the United States, was the 
guest speaker at the first Fall meeting 
of the New York Chapter of the Armed 
Forces Management Association re- 
cently. She discussed “The Human 
Side of Automation.” 

An internationally known consulting 
engineer, Dr. Gilbreth has been a 
pioneer in management and principles 
of motion study. She has discovered 
and formulated ways of saving waste 
motion in the office, factory, and home; 
has served on the faculties of Purdue 
University, Rutgers University, and 
Newark College of Engineering; and 
has written many textbooks in her 


field. She is best known to the general 
public as “Mother” in “Cheaper by 
the Dozen,” which was written by two 
of her twelve children, and later made 
into a motion picture of the same title. 








Annual Conference held at Bolling Air Force Base. From left to right they are: 
(seated) Margaret Moore, historian, Navy Dept.; Carl Freedman, president & 
chairman of board, Air Force Dept.; Maj. Gen. George E. Bush, exec. vice 
president, Army Dept.; Esther V. Campbell, administrative officer, Air Force 
Dept., (standing) Cmdr. Eric Newberg, vice president for information & edu- 
cation, Navy Dept.; Isidore M. Greenberg, exec. secretary & treasurer, Army 
Dept.; Vice Admiral M. L. Royar, USN (ret’d), vice president for programs. 
Other members not shown include Maj. Gen. Thomas J. Cross, Brig. Gen. 
C. W. Cecil, Claude D. Baldwin, Howard K. Hyde. 
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United States Army 
Installations and 
Major Activities 

In the 
Continental United States 


1. General. a. This is a list of the United States Army 
installations and major activities located in the continental 
United States. It is not intended to be a complete-list of 
all activities in the continental United States under control 
of the Army Establishment. Major activities have been 
limited to depots, hospitals, and industrial activities. 

2. Definitions. a. Installation. Land and the improve- 
ments thereon, under the control of the Department of the 
Army, at which functions of the Army Establishment are 
carried on, and which has been established by order of the 
Department of the Army. Land and improvements there- 
on utilized by posts, camps, hospitals, depots, arsenals, etc., 
are designated generally as one installation where located 
separately, but where located contiguously or on the same 
reservation, the combined property is designated as one 
installation and the separate facilities are designated as 
activities at that installation. 

b. Subinstallation. Land and the improvements thereon 
under the control of the Department of the Army at which 
functions of the Army Establishment are carried on, and 


¢ 
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which has been designated as a subinstallation by Depart- 
ment of the Army authority. Subinstallations are at- 
tached to installations for command and administrative 
purposes, although they may be located separately. 

c. Command Installation. Any installation of the Army 
Establishment including nonmanufacturing arsenals, pri- 
marily used or useful for activities of the Department of 
the Army other than for the production of material, 
munitions, or supplies. 

d. Industrial Installation. Any installation of the Army 
Establishment primarily used in connection with the pro- 
duction of material, munitions, or supplies. 

e. Activity. A function or a group of related functions 
or the facility at which the function or functions are car- 
ried on. An activity may be located at an installation, a 
subinstallation, or a separate location which has not been 
designated as an installation or subinstallation. The two 
main categories of activities are— 

(1) Major activities. Those of considerable size or im- 
portance, such as general hospitals or depots, and 
which are located at installations with other ac- 
tivities. 

(2) Minor activities. Those which by comparison 
with major activities are minor in scope, such as 
quartermaster sales commissaries or ordnance 
shops, and which may be located on or off an 
installation. 

3. Classification of Installations. a. Installations are clas- 
sified for command purposes in accordance with SR 10-5-1 
and AR 10-50, as follows: 

(1) Class I. Under the command of a continental 
Army or the Military District of Washington, 
U. S. Army. 

(2) Class II. Under the command of a staff agency 
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of the Department of the Army and which is 
primarily logistical in nature. 

(3) Class III. Under the command of a staff agency 
of the Department of the Army and has both 
logistical and other type activities located thereon. 

b. Activities are classified as follows: 

(1) Class I. Under the command of a continental 
Army or the Military District of Washington, 
U. S. Army. 

(2) Class II. Under the command of a staff agency 
of the Department of the Army. 

c. An installation subordinate to or located at another 
installation of the same classification is indicated in the 
following manner: 


(1) I Sub Fort Winfield Scott 
(Sub-Instl of Presidio of San Francisco) 
(2) If Sub Evans Signal Laboratory 


(Sub-Instl of Fort Monmouth) 
Fort Story 
(Sub-Instl of Fort Eustis) 

d. The classification of an activity which is different 
from that of the installation at which it is located is indi- 
cated in the following manner: 

If Act Brooke Army Medical Center 
(Activity at Fort Sam Houston) 


(3) HL Sub 


United States 
Army Areas 


Showing Designation, States or other Territory Em- 
braced or Attached, and Headquarters. 


MILITARY DISTRICT OF WASHINGTON, US 
ARMY: District of Columbia; the counties of Arlington, 
Fairfax, King George, Prince William, Stafford and West- 
moreland and the city of Alexandria in the State of 
Virginia; and the counties of Calvert, Charles, Montgomery, 
Prince Georges and St. Marys in the State of Marvland; 
Room 1535A, Building T-7, Gravelly Point, Washington 
35. D. C. 


FIRST US ARMY: Connecticut, Maine, Massachusetts, 
New Hampshire, New Jersey, New York, Rhode Island 
and Vermont; Governors Island, New York 4, N. Y. 


SECOND US ARMY: Delaware, Kentucky, Maryland, 
Ohio, Pennsylvania, Virginia and West Virginia, exclud- 
ing the District of Columbia; the counties of Arlington, 
Fairfax, King George, Prince William, Stafford and West- 





Russel Hall, post headquarters, overlooks 
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main entrance to Ft. Monmouth, N.J. 


moreland and the city of Alexandria in the State of 
Virginia; and the counties of Calvert, Charles, Mont- 
gomery, Prince Georges and St. Marys in the State of 
Maryland; Fort George G. Meade, Md. 


THIRD US ARMY: Alabama, Florida, Georgia, Mis- 
sissippi, North Carolina, South Carolina and Tennessee; 
Fort McPherson, Ga. 


FOURTH US ARMY: Arkansas, Louisiana, New Mexico, 
Oklahoma and Texas; Fort Sam Houston, Tex. 

FIFTH US ARMY: Colorado, Indiana, Illinois, Iowa, 
Kansas, Michigan, Minnesota, Missouri, Nebraska, North 
Dakota, South Dakota, Wisconsin and Wyoming; 1660 E. 
Hyde Park Blvd., Chicago 15, Il. 

SIXTH US ARMY: Arizona, California, Idaho, Montana, 
Nevada, Utah, Oregon and Washington; Presidio of San 
Francisco, Calif. 


Class, Installation or major activity Jurisdiction: Location 


Military District of Washington 
United States Army 


iil Arlington Hall Station 
ASA: 4000 Arlington Blvd, Arlington, Va 
II Army Map Service 


COFENGRS: 6500 Brooks Lane, NW, 
Washington, DC 


Ill Belvoir, Fort COFENGRS: Accotink, Va 
I Cameron Station MDW: Alexandria, Va 
II Diamond Ordnance Fuze Laboratories 


COFORD: Connecticut Ave & Van Ness St, NW, 
Washington, DC 
I MeNair, Fort Lesley J MDW: Washington, DC 


I Myer, Fort MDW: Arlington, Va 
Ill Vint Hill Farms Station ASA: Warrenton, Va 
Il Walter Reed Army Medical Center 


TSG: Washington, DC 


First United States Army Area 


lil Army Pictorial Center 
CSIGO: Long Island City, NY 


I Sub First US Army: Winthrop, Mass 


Banks, Fort 


(Sub-Instl of Fort Devens) 
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Belle Mead General Depot, US Army 
TQMG: Belle Mead, NJ 
Boston Army Base 
First US Army: 666 Summer St, Boston, Mass 
Brooklyn Army Terminal 
COFT: Ist Ave & 58th St, Brooklyn, NY 
Burlington Ordnance Plant 
COFORD: Burlington, NJ 
Caven Point Army Terminal 
(Sub-Instl of Brooklyn Army Terminal) 
COFT: Jersey City, NJ 
Cold Spring Battery Plant 
CSIGO: Cold Spring, NY 
Dawes, Fort First US Army: Boston, Mass 
(Sub-Instl of Fort Devens) 
Devens, Fort First US Army: Ayer, Mass 
Dix, Fort First US Army: Wrightstown, NJ 
Drum, Camp (Inactive) 
First US Army: Great Bend, NY 
Edwards, Camp (Inactive) 
First US Army: North Falmouth, Mass 
Evans Signal Laboratory CSIGO: Belmar, NJ 
(Sub-Instl of Fort Monument) 
Hamilton, Fort First US Army: Brooklyn, NY 
Hancock, Fort First US Army: Highlands, NJ 
Hero, Camp 
(Sub-Instl of Fort Totten) 
First US Army: Montauk, Long Island, NY 
Jay, Fort First US Army: Governors Island, NY 
Kilmer, Camp (Inactive) 
First US Army: Stelton, NJ 
Malta Test Station (Inactive) 
COFORD: Malta, NY 
Maynard Ordnance Test Station 
COFORD: Maynard, Mass 
Miller Field First US Army: Staten Island, NY 
(Sub-Instl of Fort Wadsworth) 
Monmouth, Fort CSIGO: Oceanport, NJ 
Murphy Army Hospital TSG: Waltham, Mass 
Niagara, Fort First US Army: Youngstown, NY 
Niagara Falls Chemical Plant (Inactive) 
CCMLO: Niagara Falls, NY 
Niskayuna Modification Plant (Inactive) 
COFORD: Schenectady, NY 
Picatinny Arsenal COFORD: Picatinny, NJ 
Quartermaster Research & Engineering Center 
TQMG: Kansas St., Natick, Mass 
Raritan Arsenal (Depot) 
COFORD: Metuchen, NJ 
Rodman, Fort First US Army: New Bedford, Mass 
(Sub-Inst] of Boston Army Base) 
Schenectady General Depot, US Army 
TQMG: Schenectady, NY 
Seneca Ordnance Depot COFORD: Romulus, NY 
Slocum, Fort First US Army: New Rochelle, NY 
Springfield Armory (Ind) 
COFORD: Springfield, Mass 
Tilden, Fort First US Army: Rockaway Park, 
(Sub-Instl of Fort Totten) Long Island, NY 
Totten, Fort 
First US Army: Bayside, Long Island, NY 
US Military Academy 
DCSOPS: West Point, NY 
Wadsworth, Fort 
First US Army: Staten Island, NY 
Watertown Arsenal (Ind) 
COFORD: Watertown, Mass 
Watervliet Arsenal (Ind) 
COFORD: Watervliet, NY 


I Sub 


Il Sub 
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Wellfleet, Camp 
First US Army: South Wellfleet, Mass 
(Sub-Instl of Fort Devens) 
Williams, Fort First US Army: Portland, Me 
Wood, Camp Charles CSIGO: Eatontown, NJ 
(Sub-Instl of Fort Monmouth) 


Second United States Army Area 


Aberdeen Proving Ground (Tng) 
COFORD: Aberdeen, Md 
Aberdeen Proving Ground (Depot) 

COFORD: Aberdeen Proving Ground, Md 
Aberdeen Proving Ground (Ind) 

COFORD: Aberdeen Proving Ground, Md 
Army Chemical Center CCMLO: Edgewood, Md 
Bethany Beach 

(Sub-Instl of Fort Miles) 
Second US Army: Bethany Beach, Del 
Birdsboro Foundry and Machine Company 
(Inactive) COFORD: Birdsboro, Pa 
Blue Grass Ordnance Depot 
COFORD: Fort Estill, Ky 
Breckinridge, Camp (Inactive) 
Second US Army: Morganfield, Ky 
Carlisle Barracks Second US Army: Carlisle, Pa 
Cherokee Ordnance Works 
COFORD: Danville, Pa 
Cleveland Ordnance Plant 
COFORD: 6200 Riverside Drive, 
Cleveland, Ohio 
Columbus General Depot, US Army 
TQMG: East Broad St., Columbus, Ohio 
Coraopolis Ordnance Steel Foundry 
COFORD: Coraopolis, Pa 
Detrick, Fort CCMLO: Frederick, Md 
Eastern Chemical Depot 
(Activity at Army Chemical Center) 
CCMLO: Army Chemical Center, Md 
Edgewood Arsenal 
(Activity at Army Chemical Center) 
CCMLO: Army Chemical Center, Md 
Erie Ordnance Depot 
COFORD: Port Clinton, Ohio 
Erie Proving Ground 
(Activity at Erie Ordnance Depot) 
COFORD: Erie Ordnance Depot, Ohio 
Eustis, Fort COFT: Lee Hall, Va 
Frankford Arsenal (Ind) 
COFORD: Bridge & Tacony Sts, 
Philadelphia, Pa. 
Habus Plant (Inactive) 
(Activity of Columbus General Depot, 
US Army) 
CCMLO: Columbus, Ohio 
Hampton Roads Army Terminal 
COFT: Norfolk, Va 
Hayes, Fort (Inactive) 
Second US Army: 530 Buckingham St, 
Columbus, Ohio 
Hill, Camp A P 
Second US Army: Bowling Green, Va 
Holabird, Fort 
Second US Army: Baltimore, Md 
Indiantown Gap Military Reservation (inactive) 
Second US Army: Lebanon, Pa 


II Sub Keystone Ordnance Works (Inactive) 


(Sub-Instl of Ravenna Arsenal) 
COFORD: Meadville, Pa 
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King’s Mills Ordnance Plant (Inactive) 
COFORD: Kings Mills, Ohio 
Knox, Fort Second US Army: Fort Knox, Ky 
Lee, Fort TQMG: Petersburg, Va 
Lenape Ordnance Modification Center (Inactive) 
COFORD: Newark, Del 
Letterkenny Ordnance Depot 
COFORD: Culbertson, Pa 
Lexington Signal Depot CSIGO: Avon, Ky 
Lima Ordnance Depot COFORD: Lima, Ohio 
Lima Ordnance Steel Foundry (Inactive) 
COFORD: Lima, Ohio 
Lordstown Military Reservation 
Second US Army: Lordstown, Ohio 
Louisville Medical Depot TSG: Louisville, Ky 
Marion Engineer Depot 
COFENGRS: Marion, Ohio 
Marshall Plant, CmlIC (Inactive) 
CCMLO: Natrium, WVa 
Meade, Fort George G 
Second US Army: Odenton, Md 
Miles, Fort Second US Army: Lewes, Del 
Monroe, Fort 
Second US Army: Old Point Comfort, Va 
Morgantown Ordnance Works 
COFORD: Morgantown, WVa 
National Tube Company 
COFORD: McKeesport, Pa 
New Cumberland General Depot, US Army 
TQMG: New Cumberland, Pa 
New Cumberland Chemical Plant (Inactive) 
(Activity at New Cumberland General Depot, 
US Army) 
CCMLO: New Cumberland General Depot, 
US Army, Pa 
New River Ordnance Plant (Inactive) 
(Radford Arsenal) 
COFORD: Wysor, Va 
Ordnance Assembly Plant : 
(Activity at Army Chemical Center) 
COFORD: Army Chemical Center, Md 
Philadelphia Quartermaster Depot (Depot) : 
TQMG: 2800 S 20th St, Philadelphia, Pa. 
Philadelphia Quartermaster Depot (Ind) 
TQMG: Philadelphia QM Depot, Pa 
Pickett, Camp (Inactive) 
Second US Army: Blackstone, Va 
Plum Brook Ordnance Works (Inactive) 
(Sub-Instl of Ravenna Arsenal) 
COFORD: Sandusky, Ohio 
Radford Ordnance Works 
(Radford Arsenal) 
Ravenna Arsenal (Ind) 


COFORD: Pepper, Va 


COFORD: Apco, Ohio 
Ravenna Arsenal (Depot) 
COFORD: Ravenna Arsenal, Ohio 
Richmond Quartermaster Depot 
TQMG: Richmond, Va 
Ridgewood Ordnance Plant (Inactive) 
COFORD: W Tlst & Millcreek, 
Cincinnati, Ohio 
Ritchie, Fort Second US Army: Cascade, Md 
Rossford Ordnance Depot 
COFORD: Toledo, Ohio 
Schuylkill Arsenal 
Second US Army: 2620 Grays Ferry Ave, 
Philadelphia, Pa 
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Scranton Ordnance Plant 
COFORD: 156 Cedar Ave, Scranton, Pa 
South Park Military Reservation 
(Sub-Instl of Lordstown Mil Reservation) 
Second US Army: Pittsburgh, Pa 
Story, Fort COFT: Virginia Beach, Va 
(Sub-Instl of Fort Eustis) ° 
Susquehanna Ordnance Sub-Depot (Inactive) 
(Sub-Instl of Letterkenny Ordnance Depot) 
COFORD: Montgomery, Pa 
Tobyhanna Signal Depot 
CSIGO: Tobyhanna, Pa 
Valley Forge Army Hospital 
TSG: Phoenixville, Pa 
West Virginia Ordnance Works (Inactive) 
(Sub-Instl of Wabash River Ordnance Works) 
COFORD: Point Pleasant, WVa 


Third United States Army Area 


Alabama Ordnance Works (Inactive) 
COFORD: Childersburg, Ala 
Anniston Ordnance Depot COFORD: Bynum, Ala 
Atlanta General Depot, US Army 
TQMG: Forest Park, Ga 
Augusta Arsenal (Depot) (Inactive) 
COFORD: August, Ga 
Benning, Fort Third US Army: Columbus, Ga 
Bragg, Fort Third US Army: Fayetteville, NC 
Campbell, Fort Third US Army: Clarksville, Tenn 
Charleston Transportation Depot 
COFT: North Charleston, SC 
Charlotte Ordnance Missile Plant 
COFORD: 1820 Statesville Ave, Charlotte, NC 
Gordon, Fort Third US Army: Grovetown, Ga 
Gulf Ordnance Plant (Inactive) 
COFORD: Prairie, Miss 
Holston Ordnance Works 
COFORD: Holston, Tenn 
Jackson, Fort Third US Army: Columbia, SC 
King’s Bay Army Terminal (Inactive) 
COFT: St Marys, Ga 
Mackall, Camp = Third US Army: Hoffman, NC 
(Sub-Instl of Fort Bragg) 
McClellan, Fort Third US Army: Anniston, Ala 
McPherson, Fort Third US Army: Atlanta, Ga 
Memphis General Depot, US Army 
TOQMG: Memphis, Tenn 
Milan Arsenal (Ind) COFORD: Milan, Tenn 
(Wolf Creek Ordnance Plant) 
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Milan Arsenal (Depot) 
COFORD: Milan Arsenal, Tenn 
Phosphate Development Works 
CCMLO: Muscle Shoals, Ala 
Redstone Arsenal (lid) 
COFORD: 
Redstone Arsenal (Depot) 
COFORD: Redstone Arsenal, Ala 
Rucker, Fort Third US Army: Daleville, Ala 
Stewart, Fort Third US Army: Hinesville, Ga 
Sunny Point Army Terminal 
COFT: Southport, NC 
Theodore Army Terminal (Inactive) 
COFT: Theodore, Ala 
Volunteer Ordnance Works (Inactive) 
COFORD: Tyner, Tenn 


Huntsville, Ala 


Fourth United States Army Area 


Army and Navy Hospital TSG: Hot Springs, Ark 
Beaumont, William, Army Hospital 
(Activity at Fort Bliss) 
TSG: Fort Bliss, Tex 
Bliss, Fort Fourth US Army: El Paso, Tex 
Brooke Army Medical Center 
(Activity at Fort Sam Houston) 
TSG: Fort Sam Houston, Tex 
Cactus Ordnance Works COFORD: Etter, Tex 
Chaffee, Fort Fourth US Army: Fort Smith, Ark 
Dickson Gun Plant (Inactive) 
COFORD: Houston, Tex 
Fort Worth General Depot, US Army 
TQMG: 4900 Hemphill St, Fort Worth, Tex 
Gary, Camp‘ Fourth US Army: San Marcos, Tex 
Hood, Fort Fourth US Army: Killeen, Tex 
Houston, Fort Sam 
Fourth US Army: E Grayson St & N New 
Braunfels Ave, San Antonio, Tex 
Johnson, Camp Leroy 
COFT: Southline Drive & Lakeshore Drive, 
New Orleans, La 
Lone Star Ordnance Plant 
(Activity at Red River Arsenal) 
COFORD: Red River Arsenal, Tex 
Longhorn Ordnance Works (Partially Active) 
COFORD: Karack, Tex 
Louisiana Ordnance Plant COFORD: Doyline, La 
Maumelle Ordnance Works (Inactive) 
COFORD: West Marche, Ark 
Michoud Ordnance Plant (Inactive) 
COFORD: New Orleans, La 
Midwest Chemical Depot 
(Activity at Pine Bluff Arsenal) 
CCMLO: Pine Bluff Arsenal, Ark 
New Orleans Army Terminal 
COFT: Poland & Dauphine Sts, 
New Orleans, La 
Oklahoma Ordnance Works (Inactive) 
(Sub-Instl of Kansas Ordnance Plant) 
COFORD: Pryor, Okla 
COFORD: Amarillo, Tex 
CCMLO: Pine Bluff, Ark 
Pine Bluff Arsenal CCMLO: Arsenal, Ark 
Polk, Fort Fourth US Army: Leesville, La 
Red River Arsenal (Depot) COFORD: Hooks, Tex 
San Jacinto Ordnance Depot 
COFORD: Channelview, Tex 
San Jacinto Ammonia Works 
(Activity at San Jacinto Ordnance Depot) 
COFORD: San Jacinto Ordnance Depot, Tex 


Pantex Ordnance Plant 
Pine Bluff Arsenal 
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Sandia Base AFSWP: Albuquerque, NMex 
Sill, Fort Fourth US Army: Lawton, Okla 
White Sands Proving Ground 
(Activity of Fort Bliss) 
COFORD: Las Cruces, 
Wingate Ordnance Depot 
COFORD: Gallup, NMex 


NMex 


Wolters, Camp 
Fourth US Army: Mineral Wells, Tex 


Fifth United States Army Area 


Atterbury, Camp (Inactive) 
Fifth US Army: Edinburg, Ind 
Badger Ordnance Works (Partially Active) 
COFORD: Baraboo, Wis 
Black Hills Ordnance Depot 
COFORD: Provo, SDak 
Branch US Disciplinary Barracks (Inactive) 
Fifth US Army: Milwaukee, Wis 
Carson, Fort 
Fifth US Army: Colorado Springs, Colo 
Chicago Ordnance Plant (Inactive) 
COFORD: 6630 Fullerton Ave, Chicago, IIl 
Chicago Administration Center 
TQMG: 1819 W Pershing Road, Chicago, Il 
Cornhusker Ordnance Plant (Inactive) 
COFORD: Grand Island, Nebr 
Crowder, Fort 
Fifth US Army: Neosho, Mo 
Custer, Fort (Inactive) 
Fifth US Army: Battle Creek, Mich 
Decatur Signal Depot 
CSIGO: Decatur, III 
Department of Defense Military Personnel 
Records Center 
TAG: 9700 Page Blvd, St Louis, Mo 
Detroit Arsenal 
COFORD: 28251 Van Dyke Road, 
Center Line, Mich 
East Chicago Ordnance Steel Foundry (Inactive) 
COFORD: East Chicago, Ind 
Elwood Ordnance Plant (Joliet Arsenal) 
COFORD: Elwood, Ill 
Fifth United States Army Headquarters 
Fifth US Army: 1660 E Hyde Park Blvd, 
Chicago, Ill 
Fitzsimons Army Hospital TSG: Denver, Colo 
Granite City Engineer Depot 
COFENGRS: Granite City, Il 
Green River Ordnance Plant (Inactive) 
(Sub-Instl of Iowa Ordnance Plant) 
COFORD: Dixon, Ill 
Hale, Camp (Sub-Instl of Fort Carson) 
Fifth US Army: Pando, Colo 
Harrison, Fort Benjamin 
Fifth US Army: Indianapolis, Ind 
Hoosier Ordnance Plant (Indiana Arsenal) 
COFORD: Charlestown, Ind 
Indiana Ordnance Works (Indiana Arsenal) 
COFORD: Charlestown, Ind 
Iowa Ordnance Plant 
COFORD: Burlington, Iowa 
Jefferson Proving Ground 
COFORD: Madison, Ind 
Jeffersonville Quartermaster Depot (Depot) 
TQMG: 1201 E Tenth St, Jeffersonville, Ind 
Jeffersonville Quartermaster Depot (Ind) 
TQMG: Jeffersonville QM Depot, Ind 
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Landmark for area is Brooke Army hospital near Ft. Sam Houston, Texas. 


Jones, Percy, Army Hospital (Inactive) 
TSG: Battle Creek, Mich 
Kankakee Ordnance Works (Joliet Arsenal) 
COFORD: Elwood, Ill 
Kansas City Chemical Plant (Inactive) 
(Activity of Kansas City Records Center) 
CCMLO: Kansas City, Mo 
Kansas City Records Center 
TAG: 601 Hardesty Ave, Kansas City, Mo 
Kansas Ordnance Plant 
COFORD: Parsons, Kan 
Kingsbury Ordnance Plant 
COFORD: LaPorte, Ind 
Lake City Arsenal 
COFORD: Lake City, Mo 
Leavenworth, Fort 
Fifth US Army: Leavenworth, Kan 
Lincoln, Fort 
Fifth US Army: Bismarck, NDak 
Lucas, Camp 
Fifth US Army: Sault Ste Marie, Mich 
McCoy, Camp (Inactive) 
Fifth US Army: Sparta, Wis 
Melvindale Ordnance Forge Plant (Inactive) 
COFORD: Detroit, Mich 
Muskegon Ordnance Plant 
COFORD: Muskegon, Mich 
Nebraska Ordnance Plant (Inactive) 
COFORD: Mead, Nebr 
Pueblo Ordnance Depot 
COFORD: Avondale, Colo 
Riley, Fort 
Fifth US Army: Junction City, Kan 
Rock Island Arsenal (Ind) 
COFORD: Rock Island, III 
Rock Island Arsenal (Depot) 
COFORD: Rock Island, Ill 
Rockford Ordnance Plant 
COFORD: 2816 N Main St, Rockford, IIl 
Rocky Mountain Arsenal (Ind) 
CCMLO: Denver, Colo 
St Louis Area Support Center, US Army 
Fifth US Army: 12th & Spruce Sts, St Louis, Mo 
St Louis Chemical Plant (Inactive) 
CCMLO: Monsanto, III 
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St Louis Ordnance Plant 
COFORD: 4300 Goodfellow Blvd, St Louis, Mo 
St Louis Ordnance Steel Foundry (Inactive) 
COFORD: 6700 Manchester Ave, St Louis, Mo 
Savanna Ordnance Depot 
COFORD: Savanna, Ill 
Sheridan, Fort 
Fifth US Army: Highwood, Ill 
Sioux Ordnance Depot 
COFORD: Sidney, Nebr 
Sunflower Ordnance Works 
COFORD: De Sota, Kan 
Twin Cities Arsenal 
COFORD: New Brighton, Minn 
Wabash River Ordnance Works (Inactive) 
COFORD: Newport, Ind 
Wayne, Fort 
Fifth US Army: 6301 W Jefferson Ave, 
Detroit, Mich 
Weldon Springs Ordnance Works (Inactive) 
(Sub-Inst] of St Louis Ordnance Plant) 
COFORD: Weldon Springs, Mo 
Wood, Fort Leonard 
Fifth US Army: Waynesville, Mo 


Sixth United States Army Area 


Alameda Administration Center 
TQMG: 2155 Webster St, Alameda, Calif 
Auburn General Depot, US Army 
TQMG: Auburn, Wash 
Baker, Fort (Sub-Instl of Presidio of San 
Francisco) 
Sixth US Army: San Francisco, Calif 
Barry, Fort (Sub-Instl of Presidio of San 
Francisco) 
Sixth US Army: San Francisco, Calif 
Beaver Army Terminal 
COFT: Clatskanie, Ore 
Benicia Arsenal (Depot) 
COFORD: Benicia, Calif 
Birmingham Army Hospital (Inactive) 
TSG: 6435 Balboa Blvd, Van Nuys, Calif 
Branch US Disciplinary Barracks 
Sixth US Army: Lompoc, Calif 
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Visitors inspect old and new weapons at Ord Museum, Aberdeen 
Proving Ground, Md. 


I Cooke, Camp (Inactive) 
Sixth US Army: Lompoc, Calif 


I Sub  Cronkhite, Fort (Sub-Instl of Presidio of San 
Francisco) 
Sixth US Army: San Francisco, Calif 
I Sub Desert Rock, Camp (Sub-Instl of Camp Irwin) 
Sixth US Army: Indian Springs, Nev 
I Douglas, Fort 
Sixth US Army: Salt Lake City, Utah 
II Dugway Proving Ground 
CCMLO: Dugway, Utah 
I Hanford, Camp 
Sixth US Army: Richland, Wash 
Il Huachuca, Fort 
CSIGO: Fort Huachuca, Ariz 
I Sub Hunter Liggett Military Reservation 
(Sub-Instl of Fort Ord) 
Sixth US Army: Jolon, Calif 
I Irwin, Camp 


Sixth US Army: Barstow, Calif 
Il Jet Propulsion Laboratory 
COFORD: Pasadena, Calif 
I Lawton, Fort 
Sixth US Army: Seattle, Wash 
Letterman Army Hospital (Activity at Presidio 
of San Francisco) 
TSG: Presidio of San Francisco, Calif 
I Lewis, Fort 


II Act 


Sixth US Army: Tacoma, Wash 
I MacArthur, Fort 
Sixth US Army: San Pedro, Calif 


II Act Madigan Army Hospital (Activity at Fort Lewis) 
TSG: Fort Lewis, Wash 
II Mason, Fort COFT: Bay & Van Ness Ave, 


San Francisco, Calif 
II McCornack Army Hospital (Inactive) 
TSG: 95 S Grand Ave, Pasadena, Calif 


I Sub Monterey, Presidio of (Sub-Instl of Fort Ord) 
Sixth US Army: Monterey, Calif 
Il Act Mt Rainier Ordnance Depot (Activity at 
Fort Lewis) 
COFORD: Fort Lewis, Wash 
II Navajo Ordnance Depot 
COFORD: Bellemont, Ariz 
II Oakland Army Terminal 
COFT: Oakland, Calif 
I Ord, Fort 
Sixth US Army: Monterey, Calif 
It Owl 4X Plant (Inactive) 
CCMLO: Azusa, Calif 
Il Pacific Ordnance Steel Foundry (Inactive) 
COFORD: Pittsburg, Calif 
II Rio Vista Storage Area 


COFT: Rio Vista, Calif 
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II Riverbank Ordnance Plant 
COFORD: Riverbank, Calif 

I Roberts, Camp (Inactive) 
Sixth US Army: San Miguel, Calif 


I Sub’ Rosecrans, Fort (Inactive) 
(Sub-Instl of Fort MacArthur) 
Sixth US Army: San Diego, Calif 
il Sacramento Signal Depot 
CSIGO: Sacramento, Calif 
I San Francisco, Presidio of 
Sixth US Army: San Francisco, Calif 
I San Luis Obispo, Camp (Inactive) 
Sixth US Army: San Luis Obispo, Calif 
I Sub Scott, Fort Winfield 
(Sub-Instl of Presidio of San Francisco) 
Sixth US Army: San Francisco, Calif 
II Seattle Army Terminal 
COFT: 1519 S Alaskan Way, Seattle, Wash 
II Seattle Chemical Plant (Inactive) 
CCMLO: Seattle, Wash 
Til Sharpe General Depot, US Army 
TQMG: Lathrop, Calif 
II Sierra Ordnance Depot 
COFORD: Herlong, Calif 
I Stoneman, Camp (Inactive) 
Sixth US Army: Pittsburg, Calif 
II Tooele Ordnance Depot 
COFORD: Tooele, Utah 
I Sub Tulalip Back-Up Storage Area 
(Sub-Instl of Fort Lawton) 
Sixth US Army, Marysville, Wash 
Ill Two Rock Ranch Station 
ASA: Petaluma, Calif 
II Umatilla Ordnance Depot k 
COFORD: Ordnance, Ore | 
II Utah General Depot, US Army 
TQMG: Ogden, Utah | 
I Williams, Camp (Inactive) 
Sixth US Army: Lehi, Utah | 
I Sub Yakima Fireing Center 
(Sub-Instl of Fort Lewis) 
Sixth US Army: Yakima, Wash | 
I Yuma Test Station 


Sixth US Army: Yuma, Ariz | 
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MANAGEMENT TRENDS 





™ Dr. Paul D. Foote, former vice 
president of the Gulf Oil Corporation 
and Gulf Refining Company, was 





President Eisenhower 


nominated by 
to fill the position of Assistant Secre- 
tary of Defense (Research and Engi- 
neering) on August 16, 1957. 

From 1954 until his nomination as 
Assistant Secretary of Defense (R&E) 


Dr. Foote was Chairman of the Ad- 
visory Committee of the National 
Academy of Science to the Army’s Of- 
fice of Ordnance Research on Basic 
Research. At the same time he was ac- 
tive as a consultant to industry on 
general problems in research manage- 
ment. 

Dr. Foote is a fellow of the Ameri- 
can Association for the Advancement 
of Science and of the American Phy- 
sical Society. He was vice president of 
the latter organization in 1931 and 
1932 and president in 1933. 

He is a member of the National 
Academy of Sciences, the National 
Research Council, the Washington 
Academy of Sciences (vice president 


in 1936), the Optical Society, the 
American Philosophical Society, the 
American Institute of Mining and 


Metallurgical Engineers, the American 
Geophysical Union, the Rheological 
Society, the American Ordnance Asso- 
ciation. 


@ Recent figures reveal that the De- 
partment of the Army’s Co-operative 
Education Program has mushroomed 
to 30 Army installations and 59: col- 
leges and universities since it was 
first authorized in 1952. 

The integrated Army program pro- 
vides alternating periods of work and 
study for college students seeking de- 
grees in various fields of engineering, 
science and business administration. 
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Under the program, students are paid 
a salary during their work periods and 
are placed on leave without pay when 
they return to school. 


@ A 40-hour course dealing with the 
Army’s supply and procurement sys- 
tem was attended recently by more 
than 90 employees of the U.S. Army 
Corps of Engineers Research and De- 
velopment Laboratories, Fort Belvoir. 
Designed to orient personnel on sup- 
ply and procurement problems of the 
Army, the course was part of the train- 
ing and development program offered 
by the Laboratories. Instructors were 
from the U.S. Army Logistics Manage- 
ment Center, Fort Lee, Virginia. 
Highlights of the course included 
lectures by Brig. Gen. David W. 
Heiman, Assistant Chief of Engineers 
for Military Supply, and by Maj. Gen. 
Frederick J. Brown, Director of Sup- 
ply Operations, Office of the Deputy 
Chief of Staff for Logistics. Col. A. H. 
Davidson, Jr., Director of the Labora- 
tories, gave the welcoming address. 


@ The wooden crate is losing weight 
to save Uncle Sam a lot of dough. 

The military sheathed crate de- 
veloped during World War II to meet 
extreme hazards encountered in war- 
time shipping, has been redesigned by 
a cooperative effort of the Corps of 
Engineers’ Research and Development 
Laboratories, Fort Belvoir, Va., and 
the Forest Products Laboratory at 
Madison, Wisconsin. 

Packaging engineers at the agencies 
have reduced its weight and cost, and 
simplified construction without lessen- 
ing its ruggedness to any telling de- 
gree. 

Engineering tests have been com- 
pleted on the new crate and have 
shown that savings in weight, cost and 
material will be over 25 per cent on 
the various-sized crates used by the 
Armed Forces. The new design pro- 
vides an all-purpose top with small 
joints, a new base, and lighter sides 
and ends. 


MH There are now 800 Department 
of the Army Civilian job vacancies in 
one-hundred and seventy-three cate- 
gories of work which officers and en- 
listed men being released from active 
duty may be able to fill. 

The jobs, all in the “hard-to-fill” 
category ranging from Aeronautical En- 
gineer to Xerox Operator, are listed in 
DA Circular 601-9 which is currently 
in distribution. 











INVENTORY CONTROL 
Signalled facts 
STAY FACTS 
with SIG-NA-LOK® 


No undesired slipping of signals. 


Prevent 
Losses... 


tre ties 
Costs... 


Create 
Profits... 


PATENTED 


with SIG-NA-LOK° 


SIMPLIFIED INVENTORY CONTROL 


Sig-Na-Lok visible control puts your inventory at 
your fingertips. Every fact needed for effective 
control is signalled and the signals are locked 
until the facts change. In one complete record, 
you'll always know exactly what’s on hand and 
when to reorder. Take the guesswork out of 
inventory — switch to Sig-Na-Lok and you'll 

¢ Increase turnover 


* Decrease costs — 
increase profits 


Creator of Effective Tools for Effective Management 


¢ Prevent over stocks 
© Eliminate out of stocks 


Pp} Westport, Conn. ¢ 


A7-4111 or write 


WASSELL ORGANIZATION, INC. 


Westport, Conn 





IN USE IN ALL BRANCHES OF GOVERNMENT 
WRITE FOR NEW BOOKLET “SIG-NA-LOK" 
SIMPLIFIED — CONTROL” 


Consult iy GSA Federal Super Service Gocten 
ss 54—Part Ili— B—Cont 


Gs- 008- 3072 GSA Distribution Code” 8 4 79 
Item No.’s 54—!—675 and 2325 


For more facts comuneb No. 4 on reply card. 











You Get Things Done With 
Boardmaster Visual Control 





vy Gives Graphic Picture of Your Operations 
—Spotlighted by Color 

yy Facts at a glance—Saves Time, Saves 
Money, Prevents Errors 

vy Simple to operate—Type or Write on 
Cards, Snap in Grooves 

vx Ideal for Production, Traffic, 
Scheduling, Sales, Etc. 

ye Made of Metal Compact and Attractive. 
Over 200,000 in Use 


F Complete price 54 5 inctuding cards 
24-PAGE BOOKLET NO. AM-1I0 
FREE Without Obligation 
Write for Your Copy Today 


GRAPHIC SYSTEMS 
55 West 42nd Street » New York 26, N. Y. 


For more facts request No. 7 on reply card. 
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@ Lieut. Col. Hugh Allen Day, USAF, 
has been appointed Regional Adver- 
tising Sales Manager for the newest 
member of the American Aviation 
Publications group, ARMED Forces 
MANAGEMENT, Wayne W. Parrish, 
President and Publisher of American 
Aviation Publications, announced re- 
cently. 

Day has served on active duty with 
the United States Air Force for more 
than eleven years. For the past three 
years he has been Director of the New 
York Office of Information Services, 
Office of the Secretary of the Air 
Force. While a USAF Headquarters 
Staff Officer in Washington he served 
as Chief of the Radio-TV Branch and 
Chief of the Features Branch, Public 
Information Division. 

In civilian life Colonel Day has held 
such positions as Eastern Sales Direc- 
tor, Film Department, National Broad- 
casting Co., New York; West Coast 
Advertising Manager, Hillman Periodi- 
cals, New York, and Assistant Gen- 
eral Manager, Paramount International 
Films, in Bombay, India. 


@ Mr. Leo Meyer of Jackson Heights, 
N.Y., was again honored recently with 
a Department of Army Superior Ac- 
complishment Award Certificate and 
$300 award for his outstanding work 
as Program Coordinating Officer, 
Headquarters First Army. 

In this key position, working directly 
under the Deputy Chief of Staff for 
Operations, Mr. Meyer is responsible 
for coordinating all actions pertaining 
to the development, execution and re- 
view and analysis of First U.S. Army 
Command Programs. 

He won a similar award last Sep- 
tember, and in November 1954, as 
First Army Program Analyst, was 
awarded $200 and promotion to his 
present post. He is the first civilian 
ever to hold this position at First Army 
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Headquarters on Governors Island, 
N. Y. 
@ Ben L. Ettelson has been named 


Turbo Division Project Manager for 
American Machine & Foundry’s par- 
ticipation on the Atlas ICBM. AMF’s 
Turbo Division in Pacoima, Calif., 
makes the accessory power supply for 
the missile. 


@ The Association of the United States 
Army will hold its annual meeting this 
year at the Sheraton-Park Hotel, Wash- 
ington, D.C., October 28-30. 

The family reunion will give mem- 
bers a chance to get the latest word 
from top Army leaders on the plans, 
programs and progress in national de- 
fense. In addition, there will be a 
forum on military affairs and 16,000 
sq. ft. of exhibits in 12 booths at 
the hotel showing the latest industrial 
developments in the military field. 


@ In the last quarter of fiscal 1957, 
management improvement officials at 
the U.S. Army Infantry Center re- 
ported 87 improvements submitted 
and installed, resulting in 14,257 man- 
hours saved, 600 square feet of space 
made available and over $158,000 
in savings and benefits. 

Management improvement, 
known as management engineering, 
was born Army-wide in 1953. The 
Fort Benning brand began in July, 
1955, with the specific purpose of or- 
ganizing the efforts of commanders, 
section chiefs, and individuals, military 
or civilian, in achieving optimum effec- 
tiveness, efficiency and _ utilization of 
resources. 

Under the program at Fort Benning, 
within the framework of policies and 
procedures prescribed by higher auth- 
ority, commanders, section chiefs and 
every individual, military and civilian, 
are responsible for the planning and 
implementation of management im- 
provement in their organizations. 


then 


@ A new streamlined Officers Assign- 
ment Preference Statement has just 
been approved by the Department of 
the Army which allows an officer to 
change his preference at any time. 

New DA Form 483 supersedes the 
current form which contains much in- 
formation that is either unnecessary 
for officer assignment purposes or al- 
ready available in other records in the 
Career Branches. 

In the past officers have been re- 
quired to submit an Assignment Prefer- 
ence Statement at periodic intervals 
to their Career Branch. 

After considerable study the Army 
concluded that an officer should be 
free to change his preference at any 
time. However, once the preference 
is recorded in his Career Branch, re- 


submission should be required only 
when determined necessary by the 
officer concerned. 

The new forms will probably be 
ready around the first of the year, the 
Army said 


NEW IDEAS 





Increase in Imprest 


Fund Purchases 


Reported by: U.S. Army Chemical 
Center Procurement Agency. 

Improvement: Substantial Increase in 
Number and Value of Imprest Fund 
Purchases. 


Date Installed: Imprest Fund Pro- 
cedures were installed 1 July 56 
(number and value of Imprest Fund 
purchase actions has increased sev- 
eral fold since the first quarter FY 
57). 

Background: There has been con- 
tinual Army-wide study and effort 
toward reduction of administrative 
cost incident to small purchases. 

Before Improvement: In many _in- 
stances, it was necessary to employ 
the formal order to effect purchases 
under $100, appropriate for cash 
purchasing through Imprest Fund. 

After Improvement: Since installation 
of Imprest Fund on 1 July 56, 2773 
purchase actions for $69,863 have 
been consummated from Imprest 
Fund as follows: 

Ist Quarter; 336 actions for $7,224 
2nd Quarter; 557 actions for 


$13,734 

3rd Quarter; 826 actions for 
$19,371 

4th Quarter; 1054 actions for 
$29,534 

Many low cost “off-the-shelf,” 


readily available and immediately 
acquired items for use at the in- 
stallation have been obtained ex- 
peditiously and economically on an 


“over-the-counter” cash basis. In 
addition, the authorized C.O.D. 
purchase method from _ Imprest 


Funds is being exploited to the 
greatest extent practicable. Prior to 
1 Jan 57, the C.O.D. method was 
rarely used. 


Gains: Based on comparative admin- 
istrative cost of Imprest Fund .and 
purchase order actions, an estimated 
$13,000 in savings has been real- 
ized during 4th Quarter FY 57 due 
to availability of Imprest Funds for 
purchase of supplies and _ services 
not exceeding $100 per transaction. 
Based on one year’s experience, 
estimated annual benefits should 
approximate $34,200.00. 
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on any terrain, 





in any climate... 





these heavy-duty haulers save time three ways 


You can put your off-road hauling 
of dirt, rocks, and other heavy ma- 
terials on a fast, mass-production ba- 
sis with LeTourneau- Westinghouse 
Rear-Dumps. Here’s how they save 
time on all three basic operations: 
loading, hauling, and dumping. 


fast loading 

Tournapull’s 90° turn-ability gets 
L-W Rear-Dumps under shovel 
quick. Wide, clear top opening gives 
loader big, easy target. Clean, ta- 
pered bowl flows materials toward 
center, cushioning load shock. Low, 
wide design cuts spillage. 





Wy LETOURNEAU-WESTINGHOUSE COMPANY, 


A Subsidiary of Westinghouse Air 


steady hauling 


Exceptional pull-power, traction, 
and gear selection keep loads mov- 
ing steadily cross-country or over 
rough haul roads at fastest practical 
speeds. Tires give top flotation; low 
gravity center assures stability. 


quick dumping 


Electric hoist motor tilts body 
sharply, for clean unloading. Body 
lip extends beyond rear wheels, to 
cast material out and away. Fast, 
precise electric controls permit in- 
stant dump, controlled spread. 


a 


wp 


Where quality is a habit 


rough going no problem 
LeTourneau-Westinghouse Rear- 
Dump bowls are powered by world- 
tested Tournapulls — rugged, 2- 
wheel prime-movers. ’Pulls go 
anywhere — through mud, snow, 
floods, sand, bombed-out areas. 
They get needed traction in rough 
going with help from exclusive L-W 
power-transfer differential . .. which 
automatically transfers up to 80% 
of power to wheel with the best 
footing. In soft footing? Simply 
“duck-walk” out, using 90° electric 
kingpin power-steer to swing prime- 
mover from side to side. 


fingertip switch control 

Dumping and steering are actuated 
by fingertip electric switches. Giant 
air brakes, combined with Electro- 
tarder for auxiliary flywheel brake 
power, add safety. Maintenance is 
low in any climate, because high- 
ly simplified Tournapull” Rear- 
Dumps eliminate so many unessen- 
tial parts. All-welded, reinforced 
steel bowl resists wear and shock. 
Experienced servicemen and opera- 
tors are available around the globe. 


Check the advantages of LeTour- 
neau-Westinghouse Rear-Dumps for 
military use. Ask for complete speci- 
fications. Rear-Dumps available with 
11, 22, and 35-ton capacities. 
R-1346-ML-1 


PEORIA, ILLINOIS 


Brake Company 











Helping put time on our side 


Our nation’s defense in the modern world requires quick, accurate 
communication. With time on our side, well be better able to meet any 
defense emergency. 


The Teletype Model 28 Printer is helping our defense torces all over 
the world. It handles the flow of military information smoothly 

and dependably, working under all kinds of extreme climatic 
conditions. It works at high speed — 100 words per minute — 

yet needs little maintenance. In fact, the lubrication interval 

at 100 wpm is 1500 hours of operation! Dependability like 

this helps pretect our nation, puts time on our side. 


If you would like a copy of our booklet, “The ABC’s of 
Teletype Equipment,” write to Teletype Corporation, 
Dept. AF10, 4100 Fullerton Avenue, Chicago 39, Illinois. 


TELETYPE CORPORATION 
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Western Electric Company 
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